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NQI DUNG BAN CAO BACH

| CAC NHAN TO RUI RO
1. Ruirovékinhté

Rui ro vé ting truéng kinh té: Kinh té Viét Nam sau niéu rim ting tnréng cao (GDP 5am

tir 2002 — 200@éu trén 7%)da giam téc ké tir im 2008 dainh hrong aia cwe khing haing

tai chinh va suy thoai toariig, ting tnrong giai doan 2008-2012 binh quan that 5,90%.
Trong khid6, ting tnrang GDP 4i 6 khuynh lréng giam trong 2 @m vira qua 2011-20124h

luot 5,89% va 5,03%)Piéu nay cho thy kinh t# Viét Nam \an trong giaidoan khé khin va
chua thé tro lai giai doan ting trrong manh. Tinhdén 9 thangtiu nim 2013, ing trong GDP
udc chi dat 5,14% so §i cung ky 2012 (Mrc tang cung K cia ram 2011 la 6,03% vaam

2012 la 5,10%)Ngwn $ liéu vé tang treong kinh €: Tong aic Thong ké — www.gso.comnn
Muc ting nay so & muc ting 5,10% éa cung K 9 thangdau nim 2012,d4 c6 s cai thién

dang K va cé g nhich 1&n quaung quy (quy I: 4,89%, quy II: 5%). Tuy nhiéng tnrong

GDP riim 2013dat 5,42% in thip hon so i muc tiéu 1a 5,5%

cong ty @ phin G5 MDF VRG - Quing Tri la doanh nglép sin xuat hang tiéu ding &i san
phim chi fuc la ¢ MDF, do \ay hoat dong kinh doanha Cong ty ph thuoc vao ting trong
kinh té va thu np binh quam‘lau ngroi. Khi nén kinh € ting treong manh, thu nlp cia ngroi
dan caodoi sdng \at chit dugc dam bao thi nhu du xay drng caodc, xay drng nha é¢a, mua
sim cac mit hang trang tri ¢i thit bing ¢d cao @p, van san.ting cao 4o diéu kién thuan loi
cho hat dong aia Cong ty. Do &y, trongdiéu kién rén kinh € khé khin, haat dong aia Cong
ty $8 gip nhiéu thach tikc. Tuy nhién, wi kinh ngh'ém haat dong trong nganh kinh doanld g
nhleu nim, Cong ty ludn cé cac & phéapddi phd dé han ché ¢én mic thip nhit anh hrong aia
nén kinh € d&én haat dong sin xuit caa Cong ty

Rii ro vé lam phat: Cac i ro trong tai chinh doanh ngipi theong gin lién i hién twong
lam phét trong én kinh €. Lam phat xy ra do nhiu nguyén nhan nimg chi yéu 1a tr viéc
diéu hanh kinh & vi mo va nguyén nhan khach quarthi truong thé gioi. Tang giam lam phat
& anh hrong tnec tlep dén chi phidau vao @a doanh ngltp vaanh hrong ti hoat dong sin
xuat kinh doanh. K tir nra cbi nam 2010, chs) gia tiéu dung (CPI) liényt tang , CPI @m
2010-2011 4n hrot & mac 11,75%, 18,13%.Ngwn  liéu: Tong awc Thoing ké —
WWW.QS0.gov.vyn

Lam phat #ng cao gay kho Kim cho it ca cac thanh pin trong @n kinh €, va MDF ding it
nhiéu chiu anh hréng boi rai ro nay. Mic di, Chinh ptda thre thi nhEu bign phap nm kiém
ché lam phat vadat duoc nhirng tin hgu kha quan khi chso CPI rim 2012 va am 2013 gim
manh Bn hrot & mac 6,18% va 6, 60% soovcung ky; lai SLﬁt giam tur 17-18% xm)ng con 12-
14% nhrng mdt s mat hang tore tiép dau vao 4n xuit gb MDF nhr gd rirng toing, keo UF,
nha tuong, dlen xing diu vv... ing gia I|en tc qua cac thang va binh quainmkhlen gia
thanh &n xuit tang. Tuy \dy, thong quad tién cdng ngh, kiém soét ét va gam dan dinh mic
tiéu hao nguyéndu chinh, nguyénat liéu d6ng kén, Cong ty c6 klning tan ch anh hrong
viéc ting giadén haat dong sin xuat kinh doanh.
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2. Rui ro vé luat phap

Cong tyduogc diéu chinh byi hé théng céac ldt, nghi dinh... lién quan Lit Doanh nghlp va cac
Luat khac c6 lién quan mhLuat Thué, Luat ching khoan, cac ctim muc ké toan, kém toan
mai; dong thyi phai chiu sr diéu chinh i cac quydinh aia Bo Néng nghép va Phat tén

Nong thdng va Gc CH bién, Throng mai, ndng lam thy sin va ngkk mudi. Do vay, bit ky

mot sr thaydéi ndo trong cac quginh phap lat naydéu tacdong dén haat dong kinh doanh
cua Cong ty.

Ngoai ra, i thing vin bin phap ldt caa Vist Nam con nhiu bit cap nhit 1a cac wn ban phap
luat diéu chinh W ching khoan va thtruong chirng khoan. La it Cong ty c6 6 phiéu ding

ky giao dch trén UPCOMdi S¢ giao dch ching khoan Ha Ni, MDF phai tuan thi theo cac
qui dinh d6 va c6 kh nang “Gip wéng mic trong cac &n dé vé phat hanh aimg khoananh

huong dén tién do sir dung Von.

Mic khac, Cong ty & phin GO MDF VRG - Quing Tri chuyén én xuit va kinh doanh xit
nhap khiu gd van nhando, nén ngoai vic anh hrong byi cac yu t6 c6 lién quarién luat trong
nudc conanh hrang i luat phap géc té. Tuy nhién, khi m rong, phat tédn thém th trueong
xuit nhap khdu va no rong thi truong roi dia thi véc kinh doanh ¢a Cong ty & an toan hn,
S8 lam gim tacdong anh hrong dén gia @ phiéu cia Cong ty khi c6 Bin dong ¢ mot nuée

3. Rui ro dac thu

Rii ro thi trwong: Trong i canh khi Viét Namda gia ntip WTO, tH truong Viét Nam ét soi
dong wi nhidu tp doan bn ban ¢ ¢ nudc ngoai Nkng #p doan nay khdng drkinh doanh
ban E ma con sn xuat hang tiéu dungat dayde tan dung nguﬁn nhan rc va tét giam chi phi.

V0| cong ngk hién dai, ngudn vén manh, ngwn nguyéen gu tot va kinh ngham guan ly san

Xuat, sin phim cia cac 4p doan nay & canh tranh ét trén th truong v ca chat lrgng Bn gia
ca. Tuy phan khac thtruong c6 tié khac nhau ning nganh hangas xuit tr g MDF cia
Cong ty ¢ing € gap it nheu kho kHin hon, doi héi phai nang cao cit lwvgng va cung &p gia @

canh tranh lon rit nhiéu moi c6 thé giit vitng duoc khach hang ot tiéudang cé.

Rii ro 1ai sut: Véi nhitng dr &n ma Cong t@ang dr dinh trién khai, véc huydong von dudi
hinh thic di vay & ndt Ia cton phii thuc hign. Trongdiéu kign d6, sr bién dong aia lai sut
ngan hang&anh hrong truc tiép dén chi phidiu vao @a Céng ty. Nu lai st blen dong theo
chiéu hréng ting Ién, chi phi l&i vayéscao,anh hrong tiéu arc dén hiéu qui sin xuat cia Cong

ty.
4. Rii ro cha dot chao ban, d@a dw an sr dung tién thu dwec tir dot chao ban
Rii ro cia dot chao ban

Déi twong aia dot phat hanh nay 1adaiéng hén hiru. Trongdiéu kién thi truong ching khoén
Viét Namdang gip nhéu khé khin va gia é phiéu lién wic it giam trong thvi gian qua, ric
du Céng tyda co tinh toan tn trong phrong an phat hanh ém ting khi ning thanh cdng cho
dot chao ban, songirro tir dot chao ban khong thanh condnvco tié xay ra. Tuy nhién, la
Céng ty con ga Tap doan Céng ngldp Cao su Vit Nam, la doanh ngép haat dong trong inh
vuc sin xuit gd 1a nganh nghkinh doanh chinhi@ Tap doan, nén Cong t§a nHin duoc ar
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ddng thuin va B tro caa Tap doan trong Wc phat hanh & phiéu ting von dé mo rong hat
dong sin xuat kinh doanh. Bénamh dé theo Phrong an phéat hanka dugc Dai hoi cd dong
théng quadi Pai hoi ¢ déng kit thuong ngay 20/09/201Pai hoi déng & déng ddng y dé
Tap doan cao su \ét Nam mua toandsd ¢6 phin ma & déng hén hiru dugc mua nieng tr
chdi mua va 8 ¢ phiéu Ié phét sinh sau khi phan @hDo vay, Cong ty tin ttong vao kla ning
thanh cong &a dot phét hanh.

Rii ro ctia dw an s dung tién thu dworc tir dot chao ban

Trén @ sy nghién &u, danh gia K ludng \é thi truong tiéu the gd MDF, aing nhr thuc # viéc
san xuit-kinh doanh § cua Cong ty niing rim qua; Cong ty ndn dinh ¢ MDF dang la nt
trong nktng sin pHm go dugc thi truong va chu‘mg va cO khuynhidng sr dung ngay cang
nhiéu do nhirng dic tinh 6t caa gin phim, vi y tiém nng ting tnrong tiéu th san pHim trong
nhitng rim t6i [ kha 6t. Trén @ s d6, Pai hoi dong & déng va Hi dong quan tri viéc dau tu
du 4n Nha may:a xuat gb MDF day chuén 2 va Xrong in xuat Formaldehyde 1a ot quyét
dinh quan tsng dé khai thac #m ning ting tnrong aia th trudng, ddng thyi giip Cong ty ing
cuong M thé trén th truong. Cong ty tinwong ring dr andi vao hait dong £ mang 4i hiéu
qua cho Cong ty va gép gh nang caooli ich aia cédéng

Tuy nhién, do d andau tu kéo dai nérdiot chao baning cd i ro do thyi giandau tu kéo dai,
nén i ro cé the bt ngudn tir viéc tai thoi diém Céng ty hoan thanh @ vao van hanh ¢ an
thi tinh hinh thtruong c6 nhéu bién dong kit loi va dr &n khongiem hi higu qua dau tw nhr
mongdoi. Do vy, dé giam thiéu rai ro nay, Ban giand@dc Céng tyda cH dao cac Phong ban
cung nghién €u dé leong hoa céciri ro ¢ khi nang xay ra, nghién éu hicu qua dau tr nhim
nang cao tinh chinh xaaa cac quét dinh dau tr. Ngoai ra, i ddng quin tri va Ban Giam
dbc Cong ty lubn sat sao trongéwigiam 4t viéc trién khaidau tr dam bio dr &n hoan thanh
dang tén d6 vadi vao van hanh kp thoi.

Trong qua trinhap dr andau tu, Céng tyda tinh toandua vao chi phi d phong ddng thyi
trong qua trinh xin gy phép cltng nkin dau tr CONg tydd xin dp phép i tong Von cao lon
SO \bi von dau tu dy kién dé du phong cho niing phat sinh nhv Tuy \y trong qua trinkiau
tu, van c6 khi ning tng von dau tu tang so i dy tod&n; tuy nhién Céng ty tinréng ring mic
ting nay & khéng bn. Treong hop tong von dau tur bién dong manh do nguyé&n nhan khach
quan, Ban Giandéc va Hi ddng quin tri Cong ty § xin y kién Dai hoi ddng & déng dé diéu
chinh phrong &n sao ché céilnhat cho Cong ty va €déng.

Rui ro trong ting mic dau tr cdng tyda hrong hoa it ca cac cong \ic va liét ké cac danh o
thuc hién dy &n, trong qué trinh tit hién cé tié tiét giam 5 -10% éng mic dau tw chr khéng
phét sinhing thém

5. Rii ro pha lodng & phiéu saudet phat hanh

Sau khi phat hanh thérﬁ @han ting \on, $ lrong cquphiéy lru hanh trén thtreong aia Cong
ty s tang 1én so i s ¢o phicu hign hanh. § lugng & phieu lru hanh ing 1én & dan dén hien
tuong ) phleu bi pha loang, gay ra canh hrong dén Thu nkip co ban trén mi c6 phan, Gia
tri 6 séch mi cé phan, Piéu chinh I thudt thi gia aia o phiéu:

Muc d6 pha lodngiuoc tinh toan chi &t nhr sau:
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Noi dung

Cong thirc

Gia tri

Loi nhudn sau thé nam 2012 pong (1) 53.711.752.231
Vén chi sy hitu tai 31/12/2012 péng ) 425.716.193.085
Loi nhuén sau thé nam 2013 N

theo & hoash Péng (3) 23.940.000.00D
V&N chi s hitu dy Kién tai N

31112/2013 Péng (4) 632.219.975.185
V&N chi sy hitu dy kién tai N

31/12/2013 twoc phat hanh bong (%) 425.543.995.18
hs'g r'l‘}fl‘-’”g ® phieu dang tru Cé phiéu (6) 34.445.991
S5 lwgng & phiéu lwu hanh sau 2 4
Shat hanh Cb phiéu ) 55.113.504
S5 lugng & phéu luu hanh R (8) = ((6)*11 +

binh quan am 2013 (%) Co phiu (7)*1)/12 36.168.297
EPS) 2012 DPdng/d phiéu (9) = (1)/(6) 1.364
EPS 2013 tréc phat hanh DPdng/dd phiéu (10) = (3)/((6) 695
EPS,, 2013 sau phat hanh DPdng/dd phiéu (11) = (3)/(8) 662
Gia tri sb sach 01 6 phan tai N _

3111212012 Pong/d phiéu (12) = (2)/(6) 12.359
Gia tri sb sach 01 6 phan tai N _

31/12/2013 twéc phat hanh | Dong/®@ pheu | (13) = (5)/(6) 12.354
Giatri b sach 01 6 phantai | sk phidu | (14) = (4)/(7) 11.471

31/12/2013

4

Piéu chinh ky thuat gia cb
phiéu

DPdng/dd phiéu

(15)

Khéngdiéu chinh do gia
phat hanh cao dm gia
giao dch trén thtruong

Ngwn: Ngh quyt HPQT & 43.13/@-HDQT-MDFQT ngay18/12/2013 thong qua chét fi

phiong an phat hanh va plang an & dung wn

Ghi chl:(*): Gia si thoi diém phét hanh cong 20.667.598 phiéu ting wn 1én 551.135.950.00
dong la thang 12/2013 thbdwong @ phieu livu hanh binh quadiroc tinh toan nix trén

Tuy nhién nic 6 pha lo&ng con phthuc vao véc Cong ty cd & dung duoc tt ngon von
huy dong dugc va duy tri ét hoat dong sin xuat kinh doanh sadot chao ban.

* Ppiéu chinh k¥ thuit thi gia @ phiéu: hién nay ¢ phiéu aia Cong tydangdang ky giao dch
tai UPCOM, vi Ay, tai ngay giao ¢cth khdng krsng quyén nhin & phiéu theéng va mua &
phan phat hanh thém gia tham éhiss dugc diéu chinh ky thuat, cong thirc tinh nhr sau:

Ptc=

P(t—1) + (11X Prl)

1+11

Ptc: gia tham ckii didu chinh aia & phiéu tai ngay giao ich khéng krong quygn
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P(t-1): gid © sy cua @ phiéu ngay giao ith gin nhit truéc ngay giao ith khong
huong quygn

11: ty 16 von ting theo phat hanh gély mua é phiéu

Prl: gia 6 phiéu ban cho ngoi c6 quyn mua é phiéu
Cu thé, gia dinh gid © s cia @ phiéu MDF vao ngay &n trréc ngay giao ith khéng lrong
quyén‘lé 11.000 VND/co phieu, gid chao ban chaaidng hén hiu la 10.000 VND/c6 phan.
Giadieu chinh ky thuat vao ngay giao idh khéng lréng quyen dugc tinh nhr sau:

_110+10x(3/5)
1+ (3/5)

Ptc =10.625

Nhu vdy thi gid @ phiéu € diéu chinh ky thuat giam khaing 3,4%. Tuy nhién trongdng
hop, gi4 chao ban chadaibng hén hiru cao lon gid @ sv cia & phiéu MDF vao ngay iréc
ngay giao ith khdng lxdng quyén gia dinh 1& 5.000 VMD/cH phiéu thap hon gia chao ban cho
co dong hen hiru 1a 10.000 VMD/co phan thi khong tirc hién diéu chinh ky thuat thi gid @
phiéu.

Ngoai ra c6 th c6 nhitng anh hréng gian tép khac fr dot phat hanh ah dén viéc pha loéng &
phiéu van c6 ti xay ra va it nhdu c6 tacdong tnrc tiép haic gian tép dén loi ich aia nhing
nhadau tr s hitu & phiéu Céng ty. Nitng rii ro nay $ duoc han ché néu Cong ty & dung Hi
wu ngbn von huydong duoc va duy tri 6t hiéu qua hoat dong kinh doanh sadot chao ban.

6. Rii ro khac
Ngoai nhirng mi ro trén, hat dong aia Cong ty con cé thbi anh hrong hoi cac i ro mang
tinh kat kha khang it co ki ning xay ra nherng reu xay ra € tacdong »au dén haat déng kinh

doanh @a Cong ty nh: thién tai (an han, baoult, dong dat, v.v,...); chén tranh hay ith kénh
hiém ngheo trén quy ma@h
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I NHUNG NGUOI CHIU TRACH NHI EM CHINH POI VOI NOI DUNG BAN CAO
BACH

1. To chirc phéat hanh

Co6ng ty Co phan G6 MDF VRG - Quang Tri

Ong Lé Minh Chau Gic w Chi tich HDQT
Ong Cao Thanh Nam @b wu Téng Giamddc
Ong Vinbuc Diing Chic wu Truong Ban kém soat
Ong Ngug¢n Manh Grong Chirc wu Ké toan tréng

Chiing téidam bio ring cac thong tin vadsliéu trong Bin c&o lach nay la chinh xac, trung
thuc va cam kt chiu trach nhém e tinh trung tlrc, chinh xac @a nhirng théng tin va&liéu.

2. Té chitc tw van

Céng ty CP Ching khoan MB

Ong T#én Hai Ha Chirc wu Téng Giambéc

(Theo Giy uy quyén £ 31/2013/ MBS_UQ ngay 03/06/2013)

Ban c&o lach nay la mt phin cia b so dang ky chao ban do Cong tyoGhan Ching khoan
MB tham gia &p trén & so hop dong tr van vsi Cong ty @ phan Go MDF VRG — Quing Tri.

Chuang tdidam bao rang viéc phan tjchdénh giad vada chon ngén ir trén Bin cao hch nayda

duoc thuc hién mit cach lop ly va @n trong dra trén © so cac thong tin vadsliéu do Cong ty

Cb phin G5 MDF VRG-Quan Trj cung @p.

Il CAC KHAI NI EM

T chrc phat hanh Cong tydphin Gd MDF VRG - Quing Tii (MDF)
T chic tr van Cong ty @ phan Ching khoan MB
Coéng ty kém toan Céng ty TNHH h w Tu vin Tai chinh K toan va

Kiém todn (AASC)don vi kiém todn bao céo tai chinh
cho Céng ty 6 pman Go MDF VRG - Quing Tri

céng ty Céng ty 6 phin Gd MDF VRG - Quing Tri

Ban céo lch Ban cong b théng tin @a Cong ty © phan G5 MDF
VRG - Q‘u”ang Tn vé; tinh hinh tai chinh, ha déng‘ kinh
doanh nam cung @p thdng tin cho cong chingau tu
danh gia vaiua ra cac quit dinh dau tu chirng khoan
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biéu Il

Vén diéu lé ding ky

Vén diéu 16 thuc gop

Cb phan

Cb dbng

S6 ¢b déng

Cb tirc

Dai hoi dong & ddng

Hoi ddng quan tri

Ban Kiém soat

Ban Tong Giamdbc

Nguoi co lién quan

www.mbs.com.vn

iéu I¢ Cong tyda duoc Pai hoi dong & dong dia Cong
ty Co pan Go MDF VRG - Quing Tri théng qua

La \dndiéu I trén Ghy dang ky kinh doanha Cong ty
Co phan G5 MDF VRG - Quing Tri

$ von thyc gop ¢ia tt ca cac © déng vaduoc ghi vao
von dicu g tai Bao cao tai chinhia Céng ty G phan Go
MDF VRG - Quing Th

Vén didu & dugc chia thanh nkii phin king nhau

Cac ch s hitu 1a c& nhan hi t6 chirc rim giir ¢6 phan
cua Cong ty

Ching ch do Cong ty G phin G5 MDF VRG - Quing
Tri phat hanh nim xac nlan quyén s hiru phan von gop
trong Cong ty

Khain lgi nhuan rong dugc tra cho mdi c6 phan hing
tien haic bang tai an khac ir ngwn lgi r]huan con hi
cua Cong ty sau khia thrc hién nghia w veé tai chinh

LaPai hoi dong & déng Céng ty 6 phin G5 MDF
VRG - Quing Tri

La Hoi ddng quin tri Céng ty @ phin Gb MDF VRG -
Quang Tn

La Ban Km soéat éa Cong ty @ phin GO MDF VRG -
Quang Tn

La Ban Bng Giamddc cia Coéng ty @ phin G5 MDF
VRG - Quing Tni

Céa nhan ko t chic c6 quan & véi nhau trong cac
truong hyp sauday:

" Cha, cha nuéi, m me nudi, w, chbng, con, con nudi,
anh, cliem rbt cua ca nhan;

" T4 chrc ma trongdé c6 ca nhan 1a nhan V|enpﬁ'g

Giam déc, chi sv hiru trén neoi phin traim & ¢
phiéu lru hanh c6 quin biéu quyét;

= Thanh vién Hi dong quin tri, Ban kém soat, ng
Giamdoc, cac Pho dng Giamdoc va cac chic danh
guan ly khac ¢a t© chirc do;



= Ngudi ma trong i quan i véi nguoi khac tuc tiép,
gian tep kiém soat hac bi kiém soat bi ngudi d6
hoac cung Wi nguoi d6 chiu chung nt s kiém soéat;
= Cong ty ng, Cong ty con;

" Quan 8 hop ddng trongdd mdt ngudi la dai dién cho
nguoi Kia.

CAc tir hodc nhom tir viét tat trong Ban c&o ach nay c6 i dung nhw sau:

UBCKNN
SGDCK

bHDCD

HDQT

BKS

CNbKKD
BHXH

CB-CNV

SXKD
MBS
MDF
VCSH

NFSC

Uy ban ctirng khoan Nhawéc
S giao dch chirng khoan

Pai hoi ddng & ddng Cong ty @ phin G5 MDF VRG -
Quang Tn

Hoi ddng quan tri Cong ty @ phin GO MDF VRG -
Quang Tn

Ban kém soat Cong ty € phin G5 MDF VRG - Quing
Tri

Chung nhin dang ky kinh doanh
B&o hiém xa 1oi

Can b cong nhan viénia Coéng ty @ phin GO MDF
VRG - Quing Tni

San xuat kinh doanh

Céng ty @ phin Chrng khoan MB

Coéng ty @ phin G5 MDF VRG - Quing Tt
Von chi s hitu

Uy ban Giam sét Tai chinh Ga gia

Ngoai ra, nitng thuit ngix khac (1u c6) € dugc hiéu nhr quydinh trong Lit Ching khoén &
70/2006/QH1]: va & 62/2010/QH12; Nghdinh hréng din thi hanh mt 5 dieu oia Luat
Chaing khoan 8 58/2012/Nb-CP va céac &n ban phap ldt khac cé lién quan.
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IV TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH

1. Tom tit qua trinh hinh thanh va phat trién
1.1.Lich st hinh thanh

Cong ty @ phain g MDF VRG - Quing Tri chuyén sn xut van i nhan to MDF. Tin than
cua Cong ty la d an nha may@ MDF do Tong Cong ty xay dng Mién Trung la ch dau tu.
Dy &n nha maya xuit gb MDF da duoc Hoi dong quan tri Téng Cong ty xay dng Mién
Trung phé du§t quyét todn \on dau tu theo quyt dinh $ 150/P/TCT-HPQT ngay 27 thang
09 ram 2006. Or an nayduoc chuyn glao cho cacé&ddng @ia Cong ty vao thang 10/2005.
Nha may sn xuit gd MDF c6 cong sit 60.000 m3/am di vao hait dong drdi sy didu hanh
cia Cong ty 6 phan tir thang 11 am 2005 a4i khu CN Nambéng Ha, Thanh phbéng Ha,
tinh Quang Tri

1.2.Gioi thiéu Cong ty

Tén Cong ty: CONG TY CO PHAN GO MDF VRG-QUANG TRI
» Ténténg nréc ngodi:  MDF VRG — Quang Tri Wood Jointstock Comypan

N

Vietnam Rubber Group

MDF VRG QT
* Logo: ISO 2001 - 2008

= Véndiéu I& ding ky: 344.460.000.008ng
= Véndiéu I& thuc gép:  344.459.970.0G@Hng

= Dia ch: Khu céng nghip Nambéng Ha, plxong Béng Lwrong, thanh pé
bong Ha, inh Quang Tri

=  DPién thaai (84.53) 3566978 Fax: (84.53) 3560482

= Emall mdfquangtri@mdfquangtri.vn

=  Website www.mdfquangtri.vn

»  Gidy CNDKKD Gidy ching nhin ding ky kinh doanh & 3003000054 ngay 28

thang 10 am 2005 do 8 Ké haach vabau tw tinh Quing Tri cip
vaduoc sradoi lan thr 06 $ 3200228141 ngay 14 thang 1&mnm
2013.

1.3.Nganh ngk kinh doanh chinh

Theo Giy Ching nhin DKKD Céng ty @ phin & 3003000054 ngay dosSké hoach vabau
tu tinh Quing Tri cap vaduoc Sra déj lan thr 06 $ 3200228141 ngay 14 thang 18m 2013,
nganh ngh kinh doanh Céng ty bagn:

= San xuit gd dan, @ lang, van ép va van éng khac
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Chi tiét: San xuit gb van nhango (MDF, Okal, van ph veneer, veneer, van pimelamine, van
ghép thanh va caas pram khéac i go).

= Ban budn it liéu, thiét bi lap dat khac trong xay dng

Chi tiét: Kinh doanh, xat nhip khau ¢b van nhango (MDF, Okal, van ph veneer, veneer, van
phi melamine, van ghép thanh va cén pham khac tr g ); g6 cac lai, dim gd nguyén ku.

= San xudt sin plim khac r gd; san xuit san phim tir tre, nra, fom, ra va \at liéu tét bén
Chi tiét: San xuit san prim khéac tr gd

* Trdng rng va clim séc trng

Chi tiét: Trong, khai thac nguyénéli dé sin xuat gb MDF, gidy va cay cong nghp khac.
= Ba&n budn néng, lamaa nguyén ku (trr gd, tre, nra) vadong Vat sdbng

Chi tiét: Kinh doanh xét nhap khiu hang nénga, lam gn.

= Ban budn may méc, ttibi va phi ting may khéac

Chi tiét: Mua ban va xit nhip khiu may moc thit bj, dung ax diingdé sin xuit go; xe, may
moc thet bi, pha tung.

= B&n budn chuyén doanh khaarahiuwgc phan vaatau

Chi tiét: Kinh doanh xat nhap khau cac lai nhya UF, céc lai keo dan; phan bon, héaittsr
dung phuc wu sin xuat cong nghdp.

»  San xuét plastic va cao swhg hop dang nguyén sinh

Chi tiét: San xuit cac lai nhya UF, cac lai keo dan.

» Ba&n buén nhiéndu rin, bng, khi va caca phim lién quan
Chi tiét: Kinh doanh, xéat nhap khiu céac lai vat tu xiang diu.

= Van tai hang hod, hanh khaduwong b.
= Van tai hanh khachkiuvong i khac.
= Pai ly, moi gioi, dau gia

Chi tiét: Dai Iy moi giéi
= Hoat dong kién tric va tr van k§ thuat c6 lién quan
Chi tiét: Tu van dau tu.
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= Xay dung nha céc lai

Chi tiét: Xay drng cong trinh danuhg.

= Xay dung cong trinh k& thuat dan ding khac
Chi tiét: Xay drng cdng trinh cdng ngép

» Chuin bi mit bing
= Mbi gisi hop ddng hang hoa va émg khoan

Chi tiét: Kinh doanhdau tu ching khoan

= Cua, %, bao @ va hio quin ¢

Chi tiét: San xuit dim gd nguyén léu

= Khaithac @

Chi tiét: San xuit gd céac lai

» Dich w luu trd ngin ngay

Chi tiét: Kinh doanh khachas

= Nha hang va cécich w in ubng dich wi lvu dong
Chi tiét: Kinh doanh nha hang

= Lip dat hé théng dién

Chi tiét: Thi cdng cac cdng trindién cip dién &p drdi 22kv.

»  San xuét kinh doanh &n phim tir gd; gido dic dao &o.
2. Co clu td chiec Cong ty

Hinh 1: Se' dé co cdu té chirc aia Cong ty
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TAP POAN CONG
NGHIEP CAO SU
VIET NAM

|
75,79%

CONG TY CO PHAN
GO MDF VRG -

QUANG TRI

TRU SO CONG TY

~N ~N

XUONG XUPONG NHUA| DY AN PAU
PALET MQC XUPONG MDF UF TW LD-LK

Ngwn: Céng ty CP G MDF VRG — Qudng Tr

Coéng ty la Coéng ty conia Tap doan Cong nglp Cao su Vit Nam, Cong tyduoc t chirc va
hoat dong tuan th theo Luit Doanh nghip da dwgc Qubc hi nudc Cong hod X& hi Cha

ngha Viét Nam kho& X kK hop thr V thong qua ngay 29/11/2005. Cacahdong aia Cong ty
tuan thi Luat Doanh nghip, cac Lit khac c6 lién quan vRiéu & Cong ty.

Co cdu to chrc aia Cong ty hin nay bao gm: Tai tru s hoat dong aia Cong ty gm Vin
phong Céng ty va 03wdéng sin xuat gom: xuéng Palet mc, Xuong MDF, Xuéng Nhra UF.

Tru s& hoat dong aia Cong ty

a. Van phong Céng ty

bia cH: Khu cbéng nghip Nam béng Ha,
phuong bong Lirong, thanh p& bong Ha, inh
Quang Tri

Pién thaai: (84.53) 3566978 Fax: (84.53simeds
3560482
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b. Xwéng MDF

c. Xwéng Palet nc
d. Xwéng nhwa UF

3. Co ciu bp may quan ly cia Cong ty

Hinh 2: Se'dé b may quin ly aia Cong ty

DAI HOI DONG
CO bONG

—_———— .
i :
|

HOI PONG QUAN Fil§ ) ]
7 BAN KIEM SOAT i

TRI
= L. —.— f———- o

|
|
|
TONG GIAMPOC  [[«————-—— 4

PHO TONG GIAM | »| PHO TONG GIAM

poC poC
PHONG TO PHONG TAI' | | pi6NG KINH PHONG KY PHONG PHONG BAM
CHUC- HANH CHINH-KE DOANH THUAT NGUYEN Lieu| | BAO CHAT
CHINH TOAN : i LUONG
Y
XUONG : XUONG NHUA DU AN PAU
PALET MOC XUONG MDF UF TU LD-LK

Ngwn: Céng ty CP G MDF VRG — Qudng Tr

3.1Pai hpi dong ob déng

Pai hoi dong G dong la & quan ¢6 thm quyén cao nhit ciia Cong ty @m tit ci cac 6 dong
cO quyen bicu quyet, hop it nkat moi ngm mot lan. PHDCD quyet dinh nhirng van dé duoc Luat
phap vabiéu [é Céng ty quydinh. PHDCD thuong nién tlo luin va thdng qua Bao cao tai
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chinh kém to&n hang am, B&o céo ta Ban Kém soat, B&o caoua Hpi dong quin tr, Ké
hoach phét tén dai lan va ngin han cia Cong ty va cacan dé khac quydinh i Diéu & Cong
ty.

3.2.Hpi ddng quan tri

Hoi ddng quin tri 1& o quan céday du quyén han dé thuc hién tit ca cac qugn nhan danh
Cong ty tir nhirng thim quyén thuwe v Pai hoi dong @ dong. Quyn va ngfia wi cia Hoi
dong quin tri do luat phap, Diéu 18, cac quy ch ndi bo caa Cong ty va quit dinh aia Pai hoi
dong @ d6éng quydinh. Hoi ddng quan tri cia Coéng ty cé 05 thanh vién, ahi ky cua Hoi
ddéng quin tri la nim (05) rim va nhém ky caa thanh vién i dong quin tri khdng qua #m
(05) ram.

Danh sach Ki ddng quin tri bao @m:

Ho va tén Clic wu

Ong Lé Minh Chau Ctich HDQT

Ong Cao Thanh Nam Thanh viemBT kiém Tong Giamdéc
Ong Ngé Quang Minh Thanh vierBdDT

Ong Van Luu Thanh vién BQT

Ong Hunh Hitu Minh Thanh vién BQT

3.3.Ban kiém soat

Ban Kiém soéat la ¢ quan cé chic ‘nang hat dong doc lap voi Hoi ddéng quin tri va Ban Giam
doc Ban Kém soat dobHDCP biu ra va thay it PHDCD giam sat rai mat hoat dong sin
xuit kinh doanh @a Céng ty, b4o caoue tiép PHDCD. Ban Kém soéat ¢ 3 thanh vién va cé
nhi¢m ky 5 nam.

Danh sach Ban &n soét bao @m:

Ho va tén Clhc wu

Ong Van bic Diing Truéng Ban

Ba Plam Thi Van Thanh vién BKS
Ong Nguyn Tang Vii Thanh vién BKS

3.4.Ban Tong Giam déc

Ban Tong Giamdoc bao @m Tong giamddc va cac phé dng giamdoc, do HDQT quyét dinh
bd nhiém, mén nhém. Tong Giamddc la ngroi dai dién theo phéap it cua Cong ty va la
ngudi didu hanh cao rit moi hoat dong kinh doanh hang ngaya Céng ty. @ ciu Ban Tong
Giamddc hién tai nhu sau:

Danh sach Bandhg Giamdébc

Ho va tén Clhc wu
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Ong Cao Thanh Nam 6hg Giamdbc
Ba Nguyn Vian Cong Pho T®
Ong Ngugn Th Mai Pho T®

a. Téng giamdéc Cong ty

Xay deng phrong &n 6 chirc; quy cké quan Iy ndi by caa Cong ty, chu trach nhim ve tinh
hiéu qua cia B maydleu hanh;dé ngh Ién HDQT b nhiém Phé ®ng giamdbc, Ké toan
truong, ban hanh céac qéltydlnh kb nhiém, bai nhém céac clec danh qan 1y Cong tydén cip
trudng phong théic thim quyén cia Tong giamdébc duoc quydinh trongbiéu 1é Cong ty.

Cin af vao q lwong va K hoach sr dung ngwn quy ciia Cong tyda dugc HPQT phé dugt
dé quyet dinh mrc lwrong, throng, phac éi, di hoc, di cong tac éa CBCNV Cong ty.

Ky tat ca cac kyp dong kinh € sau khi hoanét céc thi tuc theo quydinh aia Phap lat, Diéu‘lé
Cong ty va Quy chquin Iy ndi by Cong ty. Qugt dinh dau tr dy dnduoc HDQT c6 W quyen
va tr chiu trach nhdm aia minh teée Phap lat va ngroi uy quyen.

Ban hanh Quy o&ﬂam viéc trong & may gitp véc dang qun ly, cacdinh mic kinh € ky thuat
dé quan ly sin xuit trong Cong ty. CAcan an trén pli bao cdo HDQT va Ban kim soatdé
giam sat qua trinh tic hién.

Thyc hién nhigm wu diéu hanh SXKD phu ¢p voi Nghi quyét cia HDQT phé dugt lam @ so
thucq hién. Cung @ap day du cac théng tin, taiéu cé‘ lien quanien hoat dong SXKD aia Cong
ty dé bao cao trong cac éa hop HPQT vabai hoi dong @ déng.

XAy dyng cac pirong an kinh doanh, gia thanhnsxuit, co ciu gia thanhgdinh mrc ky thuat

vé nguyén Wt liéu chinh, éng quy lvong. P& xuit co ché sir dung ngwn quy caa Cong ty va
cac nghip wi thuoc quyén quyét dinh aia HDQT haic Chi tich HDQT phé dugt lam @ v

thuc hién.Lap, trinh HDQT C6ng ty qu§t dinh ké hoach dau tr ngin han (Mbt nam), dai fan

(nam nam trg 1én). Trinh QT phé dugt pheong an, bén phap trén khai thrc hién ou thé cac
giai doan dau tu (giai doan chuin bi dau tu, giai doan thec hién dau tu, két thac dr andua vao
khai thac & dung).

T chac kiém tra, giam sat kthuat, chit luong, B chic cdng tac ngléim thu thanh toan céaard
andang quydinh aia Phap lat Viét Nam, phi bp vai didu kién cong trinh xay dng, dau tu.

Cha tri (haic uy quyén) cdng tac ngkm thu, ban giao cacahg muc dau tr céng trinhding

trinh tr quydinh. Tén hanh #p quin, vin hanh gan ly va khai thac cong trinh o may moc
thiét bi c6 héu gqui. Quyét toan wn dau tu theo quydinh hén hanh. lip bao cdo vaanh gia
két thic cong trinkitau tr theo quydinh aia Phéap lat vabiéu 1& Cong ty. Qun ly tit ca hoat

dong aia doanh nglép.

b. Phé Téng giamddc

Pho Tong giamdéc la ngrm gitp viéc cho Tng glamdoc Chi dong dé xuit phat trén du &n
maGi phi hyp Véi sy phat trén cia Cong ty. Ph trachdiéu hanh coéng tac thu mua nguyéuli
va phat tén vung nguyén éu phuc vu SXKD cua Cong ty. Pt trach cong tacdm vé moi
truong (8 théng xr ly méi treong). Phu trach céng tacdm vé, an ninh chinh trnoi bs. Phu
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trach céng tac phong éhg lut bao, phong ching chay B. Pugc quyén ky va cliu tradch nhim
vé viéc ky cac vin kan lién quandén linh wrc phu trach. Ky cac hoéon ban hang, cac phi
xuat hang, phu nhip hang. Thay it Tong giamdoc ky cac lop dong kinh €, cac ¥in bin
khac khiduoc uy quyén cia Tong giamdébc bang van ban. Thay nat Téng giamdbc diéu hanh
hoat dong sin xuit kinh doanh aa Cong ty khi Bng giamddc di ving...

3.5.Nhiém vu va quyén han cia cac Phong ban clic niang

Coéng ty c6 cac Phong banuehning 1 tro cho Ban Giandidc thec hién cac K hoach sin xuit
kinh doanh Ga Coéng tyduwgc van hanh ét. Cong ty @m cé 06 phong ban dk ning va 3
Xudng SN xuit, c6 chirc ning nhém wu cu thé nhr sau:

a. Phong T6 chitc - Hanh chinh

Tham mru t chic quan ly, cdng tac nhanys dao to va i dudng nghép wu chuyén mon ¥
thuat cho CBCNV-LD, thyc hién céng tac quy hach can b. Tham mwu dé xuit chi phi hat
dong doanh ngltp hang &m, theo doi va gin ly chi phi hat dong, chi phi hanh chinhie
Cong ty.Xay gng quy cd tuyen dung va tham mu b tri nhan g phu top voi yéu diu phat
trién cia Cong ty. Nghiénieu, ti vu hoa céng tadtchic b may qun ly diéu hanhdinh mic
lao dong, dinh mirc chi phi. Xay dng ké hoach phat tén ngubn nhan irc dai lan gin véi quy
hoach dao ©0 lau dai phu bp voi ké hoach phét tén caa Cong ty. Qan ly ho s Iy lich, $
BHXH, s6 lao dong aia CBCNV-LD trong toan Cong ty, di quyét ché d6 vé lao dong theo
quydinh La thanh vién thong tnrc Hoi dong ky luat, Hoi ddng thidua Céng ty. § chirc thrc
hién ké hoach, chrong trinhdao to bdi dudng nghép wu, an toan laaiéong, phong chay dta
chay cho CBCNV trong Cong ty. Xayrdg k& hoach quin tri hanh chinh phadp véi nhiém wu
cua Cong ty. B chrc t6t cong tac &n thr - hru tri, quan Iy con diu Cong ty theo quytinh.
Cha tri xay drng va 6 chic thec hién cac plrong an, bin phap ko dam ANTT-ATLD, PCCC
trong toan Coéng ty. Tre hién céng tac bo vé noi bd, bao vé Codng ty va an ninh @ phong
v6i dia phrong. Thrc hién céng tac thanh tra Cong ty (khi c6 y&u) Ghi quyét cac khéu
nai, t6 c&o (8u co).

b. Phong Tai chinh - Ké toan

Lap ké hoach tai chinh n@n han, dai lan aia Cong ty. Tin khai thrc hién cong tac & toan tai
chinhda dugc duyét va 6 chirc thrc hién giam sat cac khm thu - chi tai chinh Cong ty. &in
tra, kém soat b so du toan, lvp dong, 1 so thanh quyt toan cac d andau tu, cac cdng trinh,
hd so mua - ban.

Quan ly phan von dau tr caa Codng ty vao cac doanh nghikhac (8u cé). Tong hop gia ti dau
tu, chi phi Kt qua kinh doanh theo hangykTé chic hach toan K toan cac khan thu - chi tai
chinh Céng tydting Phapdnh Ké toan ttong ké Nha méc va Quy ch quan Iy tai chinh Céng
ty ban hanh kém theo gétydinh $ 02.06/®-CTCP ngay 18/01/2006ia Chi tich HDQT
cong ty.

Ghi chép, pan anh kp thyi va c6 & théng sr dién bién caa ngwn von vay, Wn chi s hitu. St

dung cac ngn von theo K hoach da duoc phé dugt. Theo ddi cong @ Cong ty vadeé xuat ké
hoach thu - chi ttn mit va cac hinh tixc thanh toan khac.
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Thyc hign quyét toan quy, 6 thang,am theodting tén do. Theo dbi, gan Iy va kiem tra chi phi
dau tr cho ting hang muc céng trinh, d &n téng va lién doanhumg nguyén Bu cho Cong ty.
Lap va theo dbi & hoach huydong, sr dung va qan ly cac ngdn von.

c. Phong Kinh doanh

Nghién ¢ thi truong tiéu thi hang hoa MDF, nghiénra khach hang. Nghiénra tim kém
nha cung &p vat tu, thiét bi...Theo ddi gia &£ hang ho4, a tu, gid thanh &n phim dé dé& xuat
gia ban bp ly. Té6 chic mang lr6i Marketing, ddm phan cacdp dong theo chong trinh, K
hoach i d6i tAc da duoc lya cton va phé dut. Kiem soat véc thec hién cac i dung hyp
dong mua - bara ky. Cungeng \at tu, thiét bi, nguyén ku dapung yéu au phuc wu san xuit
va dau tr voi gia ¢ tét nhit. Nghién ¢u phat trén nHing mit hangdé mo rong kinh doanh.
Béo caadinh ky vadot xuit tinh hinh tlxc hién tiéu thi, cungirng VAt tu, nguyén lu bao ém:

tién do, chit lwong, khi luong vadanh gia éng hyp hiéu qua kinh doanh @a Céng ty. Chu
trach nhém truge Tong giamddc vé hiéu qua giao dch Kinh doanh ¢a Cong ty.

d. Phong Ky thuat

Xay dung k& hoach hait dong SXKD hang @am cia Cong ty. Gitp ¥ng giamdbc diéu hanh
viéc thre hién ké hoach gsin xuit, an toan laaiong (ATLD), vé sinh céng nglép, ¥ sinh moi
truong dat hiéu qua. Thong ké, phan tich Bii qua SXKD thang, quy, #m bao céo dng Giam
dbc va HDQT. Pé xuat diéu chinh caadinh mrc kinh € ky thuat nham tiét kiém va h gia thanh
san phim. CHu trach nhém trudc Téng gidmddc vé thuc hién ké hoach sin xudt va chit luong

san phim. Chi dong nghién ¢u va tim cach kic phuc sr ¢6 hong hédc may méc thi bi. Xay

dung k& hoach hio tri, bio dudng may moc thét bi. Xay drng quy trinh ¥n hanh va ém tra,

giam sat quy trinhan hanh may moc téi bi. Dy bao va lén & hoach céac lai vat tu, thiét bi

thay tt. Chiu trach nhém quin ly hd so ky thuat, bao dam an toan, bi at cong ngh, bi mit

san xuat. Tham gia & chrc nghgém thu cac quy trinh,amg muc cong trinh dp dat may moc
thiét bi @& hoan thén hd so thanh quét toan vadua vao plhc wu sin xuat. C6 bén phap tim ra
nhitng gii phap @i tién ky thuat, i wu hoa day chudn, han cté cac tiéu hao at tw nguyén
liéu, dam bao ATLD, vé sinh méi trrong. Chi dong nghién ¢u dé ra bén phap trinh Lanktao

C6ng ty gim thoi gian drng may,on dinh ning suit, chit lugng sin pram.

e. Phong Nguyén IBu (phat tri én rirng nguyén léu)

Tap trung nghlemcu tim kém quy dit dé lién doanh lién & trong nrng phuic vu SXKD Cong
ty. Tinh toandé xuit cac plrong an lién doanh, Ilenektrong nng. Kiém tra, theo ddi €in do,

chit lrgng nrng trong, d& xuit giai ngan phu hp wi tién do, chit luong ning tdng theoding
hop déng. Quin Iy hd so, tai liéu, hop ddng lién quanién cac lop dong Lién doanh - Liéné.
Tim kiém dat, chuin bi cac thi tuc && Cong ty cli dong thuédit trong nng dai lan dam hio
nguyén lgu cho nha mayas xuit. Nghién ¢u dé& xuat gia thu mua nguyénéii, aii dét...Khai
thac, thu mua@nguyén lu cho Céng ty. Qin ly doi boc xép.

f. Bé phan (phong)dam bao chét lweng

Chiu trach nhim thi nghém, kiém tra ctit lwrong aia nguyén Bu, vat tu, thiét bi, hoa
chét..dau vao phic vu qua trinh &n xuit. Ky nghém thu hang hoa téi bi mua ¢, sin phim
sin Xxuit ra de nhap kho dung cmt Iu:ong Kiém tra ctit lurong o nguyen lBu, viec phbi tron
cac lai go; nim céng ngh san xuét, kiém tra cac tinh cht caa syi, gd MDF. Bam hio sin xuat
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ra ¢ MDF dat tiéu chuan. Cung ép day du thong tin 6 ligu lién quandén chit luong, dén
cong ngk sin XUAt go MDF cho tirong ca ngt cach nhanh chongigk thoi. Chiu trach nhim
kiém tra, phan lai g5 MDF dung tiéu chén. Bong kén ¢gd MDF dung quydinh. Bio quan
hang &n xuit rading yéu éu.

g. Xwéng pallet - mc

San xuat pallettdat tiéu chan chit luong, $ lurong quydinh phuc wi sin xuit van MDF dia
Cong ty va gia congas xuat cac @4n pham do dung vin phong, trang trigi that.

Hién nay, cti co xxrong pallet hat dong x g6 va déng pallet 1am bao bi cho thanhiph g
MDF, con xréng mbc da chuygn myc dich sr dung qua lam kho tht bi phu ting @a cong ty.

h. Xwéng MDF

Trén o 5 ké hoach sin xuat gb MDF da dugc Téng giamdéc duyét, xuong MDF cé nhém wu
diéu hanh cac caaa xuat thuc hién hoan thanhip thdi san xuit, cha bongdéng kén gd MDF
vé & lugng, chit lugng, ching loai gd MDF theo K hoach da dugc giao, lam gim toi da ¢
thr phim va thim loai. Phan cdng va giao rim wu cu thé cho can B, cdng nhan cac cars
xuat, quan ly, van hanh day chun may mac, thit bi sain xuat gd MDF, k¢ théng Xt ly nuée
thai va cac may moc, congicdung a1, phrong tén ...theodung quy trinh.

B&o céo throng xuyén tinh tmg may moc thit bi, dé xuat cac gii phap va c6 & hoach dé s
dung ko quan, kio drong, sra chra, khic phuc cac & cd may méc kp thyi dam bao cho day
chuyén sin xuit lién tuc, gikm dinh mic tiéu hao cac nguyén nhiéfitViéu, nhanikc...nang cao
hi¢u qui toi da haat dong aia may méc, & dung phrong tén, cong @, dung au tiét kigm nhit.
Thuc hién nghiém tdc quy trinhan hanh, giao nin ca, ghi chép ri ky sin XUit, chiu trach
nhiém v¢ sinh may moc thit bi thuong xuyén sch $. Ghi chep cacusco ciing nhr blen phap
khic phic ar ¢b. Sir dung ©i da ring krc may lim dim nhd dé dam bao dim cho én xuit. C6
nhiém wu tap huin cho can & cdng nhan ¥ thuit diéu khién ty dong ding nhr van hanhdam
nhiém dugc nhéu congdoan trén day chudn sin xuit gd MDF.

Hang ngay bao céodfig gidamddc tinh hinh hat dong aia may méc, day chién ding nhr tinh

hinh sin xuat. BS tri can 16, cong nhan trc may moc tHit bi, phong chay ara chay, phong
chéng lut bao, xir ly nuéc thai 24 gio/24 giv trong nhirng ngay ngng sin xuat. Thiee hién cac
nhiém wu khacdu:oc Tong giamddc giao. Xrong treong chu hoan toan trach nfm truge

Tong glamdoc Vé thuc hién nhiém wu da duoc Tong glamdoc giao.

i. Xwéng nhwa UF
C6 chrc ning nhém wu ndm vitng kién thrc cong ngh, van hanh day chudn thiét bi dé sin

xuat keo UFdat tiéu chian chit lugng, $ luong quydinh phic vu sin xuit van MDF @ia Cong
ty va cung @ép ra th truong.
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4. Danh sach é ddng rim giir tir trén 5% vén cb phan ciia Cong ty; Danh sach & dong
sang hp va ti 1€ co phan nam giir; Co' cau co déng

4.1.Danh sach & ddng sang 4p

Cong tyduoc thanh 4p ngay 25 thang 10am 2005. Dod6 dén thyi diém hign tai, co déng
sang dp cia Cong tyda (et thoi han han cke chuyen nhrong theo quydinh tai bicu 84 Luat
doanh nghip £ 60/2005/QH11.

4.2.Danh sach & ddéng nim giir tir trén 5% vén cb phan ciia Cong ty i ngay 12/09/2013:

Bang 1: Danh sach @ dong nim gii tir 5% \6n ¢ phan cia MDF tai ngay 12/09/2013:

S6 lwong ob Gia tri

phén (Ngan VND)

Ty I€

so' hiru

(%)

Tap doan Cong 236 Nam K Khoi
1 | nghép Cao su \4t Nghia - Q.3 - TP] 26.105.850 | 261.058.500| 75,79
Nam HCM, Viét Nam
A X& Tan Hép — Huyén
Cong ty TNHH MTV | . A A
2 Cao su Tan Bién Tc'_;ly Chau — 1nh Tay| 3.367.155 | 33.671.550| 9,78
Ninh
Céng ty TNHH MTV | 129D, Quc 16 9, TP
3 Cao su Qéng Tii Pong Ha - Qéng Tii 3.555.500 | 35.555.000 | 10,32
Téng odng 33.028.505 330.285.05Q0 95,88
Ngwn: MDF

4.3.Co ciu cb déng aia COng ty fai ngay 12/09/2013

Bang 2: Co ciu cé ddng aia MDF tai ngay 12/09/2013

TT Co ciu cb dong

S6 lwong o6 Sb lwong ob

dong phan

Gia tri Ty 1é so hiru
(Ngan VND) (%)

1 | Cé adng trong nuéc 205 34.445.997 344.459.97( 100,00
CH déng b chic 03| 33.028.50§ 330.285.05( 95,88

Co déng ca nhan 202 1.417.492  14.174.920 4,12

2 | C6 déng nwéc Ngoai - - - -
Cb ddng 6 chrc - - - -

CH déng c& nhan - - - -
Téng odng 34.445.997 344.459.97( 100
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S6 lwong o6 Sb lwong ob Giatri Ty 1é s& hiru

TT Co ciu cb dong

dong phan (Ngan VND) (%)
Ngwn: MDF

5. Danh sach ntirng cong ty ne va cong ty con éa t6 chirc phat hanh, nhirng cong ty ma
t6 Chll’C phat hanhdang nam gnr quyen kiém soat haic oo phan chi phéi, nhitng cong
ty nam quyén kiém soat hdic od phan chi phéi déi véi té chirc phat hanh.

Coéng ty me caa MDF: Céng ty TNHH MTV T 4p Poan Cong Nghép Cao Su Vit Nam
Thanh &p lai tir Tap doan Céng nglép Cao su \Et Nam theo Quét dinh £ 981/(P-TTg ngay

25/06/2010 @a Thi tuéng Chinh ph vé viéc chuyén Cong ty e -Tap doan céng nglépCao su
Viét Nam thanh Cong ty TNHH MTV do Nharac lam chi so hiru.

bia ch try s chinh: 236 Nam K Kheoi Nghia, phrong 6 Quin 3 TP HCM
Vén diéu le: 8.934.983.507.33@ng.

bia ch: 236 Nam K Khoi Nghia - Q.3 - TP. HCM, \dt Nam.
Gidy CNDKKD: 410600341

Nganh ngh kinh doanh chinh:  Bng, chim séc, khai thac va éhbién mi cao su; Coéng
nghiégp cao su : &n xuit, mua ban&n phim cong nghip, cao
su, nguyén pinliéu nganh cong ngép cao su Trong nrng va
san Xxudt, mua, ban cacia phim nguyen Bu (M cao su), §
thanh plim; Céng nghip dién : Pau tu xay drng, khai thac,
van hanh cac nha mayiy dién, nhit dién; bandién cho cac
ho kinh doanh va tiéu dung theo glinh aia phap lat;v.v.

S6 lugng @ phan va t 1¢ ndm giir ca Tap doan ti Cong ty @ phin G5 MDF VRG — Quing
Tri den12/09/2013 1a26.105.850 @ phan chiem ty I¢ 75,79%von di¢u I§ coia MDF

6. Gigi thiéu vé qua trinh ting von ciaa Cong ty
6.1.Von diéu ¢ ban dau:

C6ng tydugc thanh 4p ngay 25 thang 10im 2005 i vdn diéu I bandau la: 80 § ddng.
Trongdd $ lwong va ¥ 1é nam giir cia cac 6 déng nhr sau:

» Téng Cong ty Cao Su ¥i Nam (g6ép 35% &n diéu 1¢): 28 .000.000.00@5mg

= Cong ty XD va SX § MDF COSEVCO (gép 40%dn diéu 18): 32.000.000.00@6ng

= Congty Cao Su Tan Bién (gép 15%ndiéu 18): 12.000.000.0066ng

= Co6ngty Cao Su Qing Tri (g6p 10% %n diéu 18): 8.000.000.00a4ng

6.2.Tang von nam 2007-2008

Pon vi chip thuin dot tang von: S5 Ké hoach vabau tu tinh Quing Tri cip Gidy dang ky kinh
doanh 6 3003000054 (ga doi lan thr hai) ngay 05 thang 1Gim 2007.
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Pai hoi dong @ déng ngay 24/07/2007 ra nghuyét sb 14.07/@-MDFQT quyét dinh phét
hé}nh © phicu riéng £ cho © d6ng hén h?:u va can B cong nhan viéni@a Cong ty &ng von
diéu ¢ tr 80 ty dong 1én 346.000.000.00iHNg.

Trongdd ty 1& gop \on du kién sau phat hanh otsau

» TapDoan Céng Ngltp Cao Su VN (gép 73,559B1L): 254.496.250.00d5ng

= Cong ty Cao su Tan Bién (gop 9,73%DV): 33.671.550.00@ong.

= Co6ngty Cao Su Qung Tri (g6p 9,83% \DL): 34.000.000.00@dng.

= CoOng ty Xay ang 78 (gép 5,15% WL): 17.832.200.00@dng.

= Cb ddng CB-CNV Céng ty (gép 1,74% BL): 6.000.000.00@5ng.

Tuy nhién,dén thoi diém 31/12/2007, én thyc gop @ia Cong ty la 330.999.970.0@dng do
Cong ty Xay ang 78 do khongtu dieu kién dé gop \on thém. Do gy, nram 2008, Hi dong @

déng Cong ty quét dinh chao bandsco phan con 4i cho cac 6 dong hén hiru va cac 6 déng
dang ky mua 8 ¢o phan voi ménh gia nlr sa nlr sau:

= Tapdoan Cong ngldp cao su WGt Nam : 11.905.000.008Hng
= Co6ngty Cao su Tan Bién : 1.540.000.@00g
= Co6ngty Cao su Qung Tr : 1.555.000.00d5ng

Tuy vy, Cong ty Cao su Tan Biéailkhongdu diéu kien gop \wn nén i thoi diém két thic
dot phat hanh, an thuc gép @ia Coéng ty la 334.459.970.0d@0ng.

Thang 06 am 2010, Cong ty tirc hign diéu chinh hi Gidy dang ky kinh doanh vaang ky thié
s0 3200228141 @dol lan thr 5) ngay 29 thang 6am 2010 Vi vbn diéu lé dang ky ki la:
344.460.000. OOOdong Tuy nhién on thuc gép @a Co6ng ty dén hién tai van I&:
334.459.970.00@ong

7. Hoat dong kinh doanh
7.1.Sin lwgng sin pham/gia tri dich vu qua cac rfm

Hién tal céng ty @ phin G5 MDF VRG- Quing Ti 1a mt ‘trong nlrng Coéng ty cé quy moé
san xuit 16n tai khu wee Trung B véi mot nha may #n xuit van ép si MDF c6 cong skt
60.000 m3 #n phaim/nam. Nhitng nim tro lai day, ¢ MDF ngay cangtugc va chidng vaduoc
tng ding nheu trong xay eng, i that va roi that van phong nbr sy on dinh cao dac tinh c6
thé gia cong trén mayt vado bén cao. bay la sin phim chi lyc caa Cong ty ngaytt nhing
ngaydau thanh 4p va hén da duoc sr chip nhin, va chng aia th treong bing ching 1a tc
do tang treong sin legng va doanh thu amh trong nlrng rim qua.

San phim aia CONg tydat ddy di cac tiéu chin dé tiéu thy trong nréc vadat chuin CARB P2
dé xuat khau sang thtruong My, bao @m cac lai: Go MDF dung cho §i that, go MDF chong
tham, g0 MDF miat tron va MDF mat khéng ton trang tri melamine..

Hinh 3: Hinh dnh mét s3 sin phdm g6 MDF ciia Cong ty
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Tuy VAy vao rim 2006, khi ndi di vao hat dong, doduoc hinh thanh trénccsy chuyén giao
nha may gia Tong Cong ty Xay dng Viét Nam va Bng Cong ty Cao su ¥i Nam trong giai
doan chay thir; nén hat dong sin xuat kinh doanh ¢a Céng ty gp nhiu rit nhiéu kho khin.

Coéng ngk chuyén giao clra hoan thin, doi ngi lao dong chra dugc dao to bai kin, ke thdng

xir ly chit thai chura cé nén & hrong sin xuat nim 2006dat chea dén 50% codng sit, sin

phim sin xuit ra khéngdn dinh chit luong, hr hong nhéu, nguyén Bu tiéu hao én, chit thai

khong xr ly dugc nén cang ngay cang gay 6 ahimoi trrong.

Tur nam 2007dén 2009, CBCNV Céng tyda sin xuit vira khdng ngng nghién ¢u nim bit
rng ding c6ng ngh, vira Gii tién ky thuit nén 4n hrong sin xuit caia Cong ty ing tnrong déu
trén 19%/@m va din dat 100% codng sit thiét ké nim 2009. $n ptim cia Céng ty Bt dau
nhan dugc sr chip nhin va tin nhém caa thi truong thay tié duoc cac én ptim gd MDF nhap
khau tr Thai Lan, Trung Qdic, Malaysia nbr chit lugng tt va gia @ canh tranh.

Sang Bm 2010 Coéng ty phat m vuot bac vé moi mit tor khau én xuit tiét giam nguyén nhién
vat lidu, ai tién ky thuat hoan thén day chugn sin xuit nang cong sit nha may Ién 130%
cong st thiét ké bandau cing nhr mé rong th treong tiéu thi. Pay & im dau tién Cong ty
m& rong thi truong tiéu thi sang cac moc chau A va Trungiéng, du dy doanh thu xét khau
cia Cong tyda dat 15% tng doanh thu, vadp tuc ting tnréng manh trong cac #m 2011,
2012. Nim 2012 &n lrong xuit khiu dat 38% nhrng chém dén 43% doanh thuia Cong ty.

Ciing trong giaidoan 2011-2012, it du ren kinh € trong va ngoai msc gip mudn van kho
khin, tai chinh Bt 6n, nhrng hait dong sin xuit kinh doanh @a Céng ty 4n ting treong kha
tt; sin lwong sin xuét 1an hrot ting trong10,9% @m 2011 vadat cong sét t6i da im 2012.
Diéu nay cho thy, sin ptim cia Cong tydd coduoc chb dung trén th truong mi dia va chén
luoc phét trén thi truong xuit khdu dat 50% Hng sin plim sin xuit gb MDF VRG Quing Tri
nhim phét trén va khing dinh throng héu sin ptim acia Cong ty trén thgioi la hoan toan co6
kha nang.

Nhu vay, nhitng kKt qua Cong tyda dat duoc ké tir khi bit dau haat dong dén nay ¢ san hrong
san xuét téc do tang tnrong binh quan 17% quaritm, dat dinh diém vao @m 2012 vada ting
hét cong sét va héu suit; ting tnrong doanh thu binh quania Céng ty éng dat mac kha
quan: 27,64%//m .

Bang 3: Sdn lweng va doanh thu da Cong ty qua cac&m dén Quy 03 rim 2013
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Sén hrong sin
xuét (m°)

38.713 46.346| 55.365| 68.115 75.197| 77.054 57.508

San hrong

tieu thy (m) 35.666| 37.908| 63.416| 70.391] 75.138| 81.939 54.324

Sin luong i

2.1 dia

35.666| 37.908| 63.416| 64.887| 62.267| 52.939 40.066

Sin luong

xudt khau 5.504| 12.871| 29.000 14.257

2.2

Tang trong
sin luwong tiéu| 21,48 6,26/ 67,28] 10,99 6,74 9,051
thy (%)

Dognh thu
3 | thuan (Ty 124.27| 143,72| 221,72| 262,32| 344,85| 417,88 253,230
VND)

Tiéu thy noi

3.1 dia

124,27\ 143,72| 221,72| 222,97 273,85 252,08 177,007

3.2 | Xuit khdu - - -| 39,35/ 71,00/ 165,80 76,233

Tang trong
doanh thu - 15,65| 54,27 18,31 31,46/ 21,18
(%)

Ngwn: MDF

7.2.B&o céo tinh hinh hat déng, hiéu qua san xuit kinh doanh va dau tw cia Cong ty
a. Hoat dong sin xuit kinh doanh gé MDF:

Sau thyi gian dai wra sin xuit, vira nghién ¢u ném viing i tién Cong ngh, Cong tyda lam
chi dugc cdng ngh sin xuat gb MDF va khai thacdi da ring suit hoat dong aia Nha may.
San hrgng $in xuét ting trdng manh qua cac #m; céng sat sain xuit quy d6i nam 2009dat

101% c6ng sit thiét k&, nim 2010 cdng sit sin xuit dat 113,53% cong g thiét ké (chra
tinh cdng sht quy doi), dén nim 2011 &n lwrong ©i da hod vadat 126% cong sit thiét ké.

Niam 2012, &n lrong sin xuit dat 130,12% cong il trong duong trén 78.0004% pham.

Bén anh dé, hiéu qua trong $n xuit cang ngay cangi da hoa ¢ lgi ich do tr han ché dén
giam thiéu t6i mac thip nhit sin phim hr hong trong én xuét tir ty 16 he hong 4,42% &m
2006 xwng con 0,29% trongam 2011 va 0,49%am 2012. Tr im 2010 Céng tying tién
hanh tai & dung ki san prim thai loai vao sin xuat nén trét tiéu hoan toanas phim thai loai
nang cao f§u qua trong $n xuit.

V& chit lugng sin ptim sau khi cha bong phanalpty I¢ van lai A dat 6n dinh ¢ mic cao fr
97%-98% trong khit 1€ van laai B va loai C chi & mic 2-3% tng sin ergng thanh pam.
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Bang 4 Sin lwong va chit lweng sin pham aia Cong ty qua cacdm dén quy 03 rim 2013

Nam 2011 Nim 2012 Pén Quy 3/2013
STT Khoan muc San ) 1A . ) 1A San ) 1A
lwgng Tg;lg San Ilgqng Tg;lg lwgng Tg;lg
(m3) ( 0) (m) ( 0) (m3) ( 0)
G6 MDF ban
1 thanh pham 75.552| 100,00 78.044| 100,00 57.750| 100,00
Vandat 75.340| 99,72 77.721] 99,59 57.508| 99,58
Béng Khi 212 0,28 324 0,41 242 0,42
2 Sr?él\r:DF thanh 75.197| 10000  77.054| 10000 57.508| 100,00
Van laai A 74.205| 98,68 74.772| 97,04 55.783| 97,00
Van lai B 860| 1,14 1.916 2,49 1.348 2,50
Van laai C 132| 0,18 366 0,48 380 0,50
Ngwn: MDF

Chinh nly chit lugng sin ptim duoc nang cao, cungdv d6 la viec kiém soat cht ché gia
thanh én phim nén nic du trongdiéu kién rén kinh € kho khin, doanh thuia Cong ty @n
dat téc do ting trrong cao, binh quan 27,64%m vadic biét loi nhuan di tir con $ Am rim
2006, c6 chitdi nhudn nim 2007, K tir im 2008dén nim 2011 i nhudn ting tnréng wrot
bac va chitng ki nam 2012dat toc d6 ting tréng loi nhuan treée thié trung binh Mi nam

119,38%.

2007

2008

2009

2010

Bang 5: Doanh thu va i nhugn ciia Cong ty qua cac #m dén quy3 nim 2013.

2011

2012

9 thang

2013

Doanhthuthan |15, 571 14372  221.72| 262.32| 344.85| 417,88/ 25823
(Ty VND)

Loi nhuan trudc

thué ( Ty VND) 1,71 3,05 7,54 31,63 58,12 50,95/ 21,38
Loi nhuin sau

thué (Ty VND) 1,71 3,05 7,54 30,82 53,71 46,99| 19,66
NgLon: MDF, B&o c&oai chinh kém toan @m 2011,20124 Bao céo tai chinl0g thangdau nim 201

b. Hoat déng dau tw

V& ngudn nguyeén ligu va tai nguyéndat:

Hién tai ngudn nguyén ku dap tng cho nhu #u sin xuit cia Cong ty ch yéu duoc thu mua
trong khu wrc tinh Quing tri, day & khu wc c6 tit lwong ¢ phong pha & ca riing tr nhién va
ring $in xuit cé khi ning daprng nhu @u sin xuit caa MDF.

Tuy VAy, nhim nang cao khning chi dong ngwn nguyén ku dap tng diu vao cho &n xuat
cia Cong tyon dinh va lau dai Cong tga vadangdau tu hoan thanh cacudan téng nrng
nguyén léu Tram hoa vang, Keo taidng, v.v.... Hang #m Céng ty c6 k hoach xin UBND
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tinh Quing Tri cip va cho thuéiat khoang 1.000dén 2.000 ha ném dam bio 5dén 6 nim sau
(2()15-2020) Cong ty ehdong dugc mot phan ngubn nguyénﬁu on dinh phic wu cho véc sin
xuat chinh @ia Cong ty dng nhr ha dugc gia thanh & xuat go MDF.

Coéng tyda c6 chén lugc lién doanh lién & vai cac To chic, LAm twong tréndia ban ¢ viéc
dau tu trong 11.163 hatimg nguyén Bu ké tir naim 2012. Ly ké dén 31/12/2012dng dau tu
trdng g aia Cong ty la 7.158.964.23®ng Wi dién tich 558ha trongdng dién tich 1.467,7
hada kydugc phan theo:

= Dau tu lién doanh lién &: 322,6ha trongding $ 818 hada ky wi tong mic dau tr vao lién
doanh 2.847.399.60dong.

= Cong ty tr tim quy dat va dau tr: 235,4 ha trongdng $ 649,8 hadwoc cip gidy ching
nhan quyén ar dung dét véi tong mic da dau tr 4.311.564.638dng.

Vé dau tw nang dp day chuyén cong nglé sin xuit gd MDF

Coéng tyda khic phuc cac khugt tat anh hrong dén chit lwong sin prim ¢ MDF VRG -
Quang Tri nhr: Pau tu lap msi thém tue may cha béng lamis phim sau khi chatat d6 béng
cao fon, mit sin pkm phing béng lon, bréc dau 1am hai l1ong khach hangyd lién Kt bén
trong @ia sin prim ngay cangn dinh vadat tiéu chian theo cong nghcao.

Pau tu thém 01 bang dét tai tram ning hrong dé cung @p thém nhit nhim khai thac éi da
cong sét san xuat caa day chugn, dau tu cai tién dua hui sau cha béng vao bog dét tiét kiem
5 — 10% nguyén du d6t so Wi bandau, Cong ty tén khaidau tw thém 01 may ¥m dim dé
ting thém tdi tho cho may Bm dang hat dong, cit tao moi hé thong sang dm loai lam tiét
kiém tiéu hao nguyéndu 2-3%.

Dén nay, Cong tydd lam cli hoan toan & cong ngk sin xuit van MDF, rim giit bi quyét
cong nglé trong vEc sin xuat sin pham dat chat lugng cao, niing tiéu hao nguyéndil giam,
gia thanh &n xuat thap.

Dong thyi, ndm 2011 Cong tyia tién hanhdau tr ndng dp trien khai sin xuit nhra keo URdé
san xuat go MDF dat tiéu chin Carpl, Carp O phlop vsi yéu cu tiéu dung ngay cang cao
theo quydinh aia tiéu chédn quoc t€, sin xuat keo cho @ MDF khdéng tlam nuréc.

Vé ké hoach dau tw mé réng, da dang hoa gn pham:

= Nam 2011, Cong tytd hoan thanh vdua vao hat dong giaidoan 1 dr an xay &ng nha
may phi mit van MDF ting melamine &i cong sit thiét ké 990.000 m2/am (twong
duong 15.000 m3 § MDF/nam). Nha may & dung thiét bi c6 ngwn gbc Chau Au, Bo
dam 1a cdng ngh tién tén voi tinh dong B va tr dong hoa cao. Nha may phmat van
MDF khi di vao hait dong da gép pln da chng hda én ptim va nang cao ttong hiéu cia
cong ty

Ngoai ra,dé dap tng chén lrgc phat trén ms rong vada dang hoa sn pham, Cong ty c6 &
hoach dau tu cac dr an ndi tir nam 2013-2015 nin sau:

= Dau tu mé rong thém nit Nha may sn xuit g6 MDF c6 quy md cong st 120.000m3/am
vai tong von dau tu dy kicn la 1446,6  dong theo Gly chirng nHin dau tr duoc cap, Cong
ty da chun bi xong céc th tuc dau tu vadang trén khai xay drng Nha may .
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= Ddu tur xdy ding Day chugn sin xuit formaldehydei¢ cung @p nguyén gu cho én xuit
keo UFdapuang nguyén Bu cho 2 day chudn sin xuat MDF caa Cong ty.

= Mg rong lién doanh liéndt véi cacddi tc sin xuit gb ghép thanh, @tinh ché sau nim
tan dung cac pb pham lam nguyén du dot cho @n xuat go MDF, cing nhr tang thém quy
mo, hiéu qua trong hat dong sin xuat cia Cong ty.

7.3.Haat dong Marketing

Mic du méi di vao hait dong kinh doanhit nim 2006, nirng sin pHim cia Coéng tyda co6
dugc chb ding tai thi truong khéng mée va hrge dau xuat khiu, diéu nay céduoc 1a dodinh
huong xay drng throng hiu trén @n taing nang caojn dinh chit lugng ¢ van MDF VRG —
Quang Tri. Chinh vi vy chi sau lon 5 nim, sin pim cia Cong tydat throng hiéu hang Vét
Nam chit luong cao.

Bén @nh viéc tién hanh xay dng k¢ théng chit lugng sin prim theo tiéu chin quc t; Cong
ty con trang bmay méc thit bi cho phong thi nghim, dao to ngLﬁn nhan trc thyc hién dugc
cong tac Km tra clit lrong dé dap trng nang cao van dinh cHit luong ¢ van MDF VRG-
Quang Tri, hoan thén tr nhan g dén may mac thit bi phuc wu cho sin xuét.

Song song Cong §a nghién @u, diu tu trang thét bi, day chugn may moaié sin xuit thanh
cobng céac lai van Carb-P1, P2, van éhg thim vv... dap tng xuit khdu cing nhr bandén
khach hangts dung MDF chit luong caodé tao hiéu (rng uy tin va tirong hiéu trén th truong
trong va ngoaimac.

De dinh hréng phat tén bén vitng, Cong ty MDF #p tuc tién hanh nghiéniw xacdinh a
cAu sin phim cac lai thich hyp va th truong tiéu th trong diém; va tén hanhda caing hoa én
phim daptng th hiéu cia ngroi tiéu dung. n plim ¢ van MDF phi bing Melamine 1a rit
trong nhng $in plm moi

7.4.Nhan hgu thwong mai, ding ky phat minh sang clé va ban quyén

]
Vietnam Rubber Group

DF VRG QT

Logo nhan hKu Cong ty:  s8%607 <2508

San pham cia Cong ty co 1t rong khip céc inh thanh trong&nudéc, ngoai ra Cong tytmg da
xuit khdu sin ptim g MDF sang thtruong nréc ngoai nkx : Trungddng, cac néc Chau A, ..

7.5Cac hgp ddng dang dugc thwc hién hoic da dwoc ky két

Hoat dong mua ban, i xuit kinh doanh @a Céng ty din ra throng xuyén va liénc cac kp
ddng dugc ky két la nHing khach hang i hop tac, con cac khach hangréimg xuyén Cong ty
chi dat hang gua Fax haa dién thaai.

- Dol véi hoat dong ban hang, hangim doanh 8 cia Cong ty A0QHén 450 § dong.

- Déi voi hoat dong mua hang nguyéréli g mua trrc tiép tai tram can @a Cong ty theo
gia thong béo thay chogh ddng, cac nguyéndiu khacdit hang qualién thaai hoic fax hang
nam khaing 300dén 350 & dong sauday cH 1a mot s it trong hat dong mua baniea Céng ty.
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STT Tén hgp dong

Ban @ MDF

Gia tri hop

dong

53.719.599.90]

Bdng 6: Cac lp dong dang dwoc thuc hién hodc da dwoc ky két

San
pham

cung ép

P GO MDF

Thoi diém
ky két

30/06/2013

Thoi gian
thuc hién

31/12/2013

Poi tac

cong ty

| TNHH

' DVTM Minh
Thay

Ban @ MDF

2.947.450.000

&MDF

13/6/2013

31/12/2013

Cty TNHH
TM XNK
Hong Nghi

Ban @ MDF

3.916.200.000

&MDF

21/2/2013

31/12/2013

cong ty
TNHH Vat
Tu Kim Long

Ban @ MDF

2.835.500.000

&MDF

7/9/2013

31/12/2013

Coéngty CP
SHANG
WOOD
Industries

Ban @ MDF

4.660.700.000

&MDF

5/9/2013

31/12/2013

cong ty
TNHH Vat
Tu Kim Long

Ban @ MDF

3.187.400.000

&MDF

9/4/2013

31/12/2013

Coéngty CP
SHANG
WOOD
Industries

Ban @ MDF

2.025.000.000

&MDF

11/7/2013

31/12/2013

DNTN SX
TTNT DPang
Khoi

Ban @ MDF

1.535.000.000

&MDF

15/7/213

31/12/2013

Cty TNHH
TM XNK
Hong Nghi

Ban @ MDF

3.683.500.000

&MDF

17/10/2013

31/12/2013

cong ty
TNHH Vat
Tu Kim Long

10

Ban @ MDF

32.827,55
uUsD

Go MDF

29/6/2013

31/12/2013

EMON
BVBA

11

Ban @ MDF

53.550 USD

G MDF

16/8/2013

31/12/2013

CHOPRA
LAM
PRODUCTS
PVT LTD

12

Ban @ MDF

59.896,05
UsD

Go MDF

14/5/2013

31/12/2013

EMON
BVBA

13

Ban @ MDF

56.486 USD

G MDF

14/5/2013

31/12/2013

FALCON
GLASS

PALACE
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Cong ty hoéa
14 | Muadam Ure | 7.790.000.000 bam Ure | 15/10/2013 31/10/201gchét Pa Ning
: Formalin cong ty
15 [ Mua formalin 2.380.000.000 37% 5/9/2013 15/10/2013 TNHH Haein
Formalin cong ty
Mua formalin 1.785.000.00( 4/10/2013 | 15/11/2013 TNHH AICA
37% A _
16 bong Nai
Nhu tuong 706.449.591 Nha 9/10/2013 | 31/12/2013 Cty Emulco
17 tuong
Cty G5 phan
: Formalin J 90 MDF VRG
18 [ Mua formalin 1.053.589.900 37% 9/10/2013 | 31/12/2013 Dongwha
Binh phréc
Nglon: MDF

8. Bao cao Kt ‘qua hoat dong sin xuét kinh doanh trong 2 nim gan nhat va liiy ké dén

quy gin nhit

8.1.T6m tit mdt s chi tiéu vé hoat dgng sin xuat kinh doanh cisa Cong ty trong nim
2011, 2012 vaily ke den quy gan nhat

Bdng 7: Mgt s chi tiéu \é hogt dgng kinh doanh @ia MDF nam 2011, 2012 ,9 thandau

nam 2013

2011 2012 % ting Pén Quy

(Tri éu (Tri éu giam 3/2013

VND) VND) (Tri éu

VND)

Téng gia ti tai sin 475.058,50 454.947,36 -4,23| 470.939,67
Doanh thu thén 343.455,80 415.586,95 21,00| 258.230,32
Loi nhuan tir hoat dong kinh doanh 58.674,25 52.257,19 -10,94| 20.550,19
Loi nhuan khac -557,27|  -1.310,87 135,23 829,27
Loi nhudn trudc thué 58.116,97 50.946,32 -12,34| 21.379,46
Loi nhuan sau thé 53.711,75  46.995,28 -12,50 19.656,97
Ty & loi nhuan tra ¢ tuc 51,30% 51,31% 0,01 -
Ty I& ¢d tic 8% 7% -12,50 -
Ngwn: BCTC kém toan @m 2011, 2012, BCTC 09 thadgu nim 2013 éa MDF

Trong rim 2011 1a am rén kinh € Viét Nam va ti gioi gap qua nhiu kho khin, tinh hinh
trong nréc rém 2011 dén bién rat phic tap va kit loi, lam phat #ng caodat muc 18,58%,
Nang lrc sin xuit kinh doanh ¢a hang lat doanh ngtép bi suy )éu nghiém tong kha ning
tiép cin von bi suy gaim do lai sit tin dung tro néndit do va ngwn von khan hém. Trudce tinh
hinh bén dong chung aa rén kinh € thé giéi va trong mréc tadcdong tnrc tiép dén haat dong
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san xuat cua Cong ty 6 phan g MDF VRG Quing Tri d& rt nd luc bing mpi cach, noi bién
phap gan ly dé giam gia thanh & xuat tac 1a gam t6i dadinh mic tiéu hao gt tw nguyén lgu
dau vao, qun ly sat thrc cac bén dong giadau vao, nlrng chit lwong sin phim ngaydu:oc
nang caataping duoc yéu éu aia th truong wv.. Cung ¥i viéc nang cao gia ban am quyét
tam wrot qua khé kin dam bio sin xuit kinh doanhde tao 6n dinh viéc 1am cho ngoi lao
dong, ki ich cho cac & ddng. Tat ca cac chitiéu ké hoach rim 2011 Céng tyta thrc hién hoan
thanh va wot ké hoach kinh doanhié ra, theodé sin lwrong sin xuit-tiéu thy, doanh thu vaol
nhuin sau thé déu ting trrong kha so & nam 2010: Sn hrong tiéu thr ting 210,9% trong khi
doanh thudn diu tién wot qua 300§ dong dat 343, 45 ¥, ting dén 31,46% so & nam 2010;
kéo theo ¢i nhuan sau thé ting dén 74%dat 53,71 ¥ dong; chi té 8% @ tic cho 6 dong

Trai wi nhitng nhin dinh bandau, nim 2012 thrc ar 1& mdt nam khé khin dbi véi nén kinh €
khi tbc do ting trrong GDP thp 5,02%, én kho ting cao vac tiéu dung ¢a nén kinh & suy
giam; duy tri hat dong sin xuat kinh doanton dinh la ndt thach tlirc déi véi nhiéu doanh
nghip. Piéu nay plAn nao pén anh qua Ku qui kinh doanh g¢a MDF khi bi nhuan trudc
thué va sau thé cua Cong tydéu giam. Tuy \ay, mac giam 12,5% &i nhuan sau thé chi yéu
dén tr viéc gia ing gia thanh an xuit, chi phi ban hang, trénib ¢ sin luong tiéu th cia
MDF van ting 3,3%, &n ptim sin XUt dén dau tiéu thk dén d6, doanh thu itng ting tnrong
21%.Ddng thyi, doanh thu xét khdu dat mic cao nht tir trude t6i nay dat 40% Hng doanh
thu, day 1a diu hiéu khi quan cho ty kha ning mo rong th truong aia Céng ty trong ning
nam tiép theo.

8.2.Nhitng nhan % anh hwéng dén hoat déng sin xuit kinh doanh ciia Cong ty trong rim
béo céao

Nhirng yéu té thuan loi

= Ngudn nguyén ku gd én dinh, Céng ty cé ththu mua & nhiéu dia ban trong va ngoairth
Quang Tri bang nhéu phrong thic canh tranh linh hat. C4c vt tr nguyén léu khac hu
hét déu cé trén thtruong mi dia va khada dang. Pay ladiéu kién thuin lgi cho nha may
hoat dong duoc lién tic, tranhduoc tinh tang Hn kho do ak tri.

= May mdc thét bi day chugn sau 7 am hat dong da 6n dinh, déng thi sau nhtu mm
nghién &u Céng ty hén da lam chi cong nghk sin xuit van MDF, nang cdng §tisin xuat
lén 130% so &i cdng st thiét ké.

» San phim da dang, day du véi chat lwong ngay canguoc nang caoduoc tin nhém khong
chi tai thi truong rdi dia ma réc dau dd nhin dugc sr chip thuin cia thi truong nréc
ngoai.

= Ngoaira, Cong ty con cédhdoi ngi chuyén gia, candokhoa lvc da duoc dao o lau ram
trong nréc va nréc ngoai. Phn lon CBCNV c6 thi gian lam véc nhéu nim nén c6 nkiu
kinh ngh&m, nim bit kip thoi tién bd khoa ke cdng ngh. Trong trong lai, Cong ty & c6
nhiéu sin prim cnh tranh 6t trén th truong, gop phAn lam &ing doanh thu vaol nhuan
ngay cang caodm.

Nhirng yéu té kho khin

= Gia nhién lgu trén TR gisi trong thyi gian @n dayda gia ting tro lai, kéo theo no lawsgia
tang chi phi 8n xuit nénda anh hrong dang K dén gia thanh & phim Céng ty.
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= Nguyén lBu cia Cong ty 1a § ty nhién,doi hoi Cong ty phi tién hanhdau tr trdng nrng.
Do d6, ar bién dong trong cdng tac éng rrg < anh hrong dén két qua hoat dong sin xuat
kinh doanh @a Cong ty.

= Mot s5 khoan muc chi phidéi véi doanh nghip bi khong cté, Cong ty khong thdau tu
hop ly cho hat dong tép thi, khuyen mai,...lam lan cké kha ning anh tranh, so & cac
doanh nghip khac cung nganh

9. Vi thé ciia Cong ty so ¥i cac doanh nghép khac trong cuing nganh
9.1.Vi thé cia Cong ty trong nganh

Khéi dau voi nhiéu khé khin, thach tirc khi tiép nhan chuyn giao & thdng day chugn sin
xuit chra hoan thin, chra rim virng céng ngh ky thuit sin xudt, nheng sau 07 #m haat
dong; théng qua ¥c di d6i gitra sin xuit kinh doanh va nghiéna lam chii cong ngh ki thuat
hién MDF I& nét trong nhiing doanh nglip di dau trong tnh wrc sin xuat van @ ép i ¢ Viét
Nam.

Tinh d&én nim 2012, hén Viét Nam c6 12 nhaas xuit MDF dang €n xuit va xay arng \oi
tong cong sht thiét ké 1a 1.076.000 m3im. Trongdd hau hét 1a cAc nha mayas xuit co quy
md nhd va sr dung may moc thit bi cia Trung Qéc nén cht lwong sin phim khong cao st 1é
san phim dat thip nén gia thanh cao; kharth tranh trén thtruong; nhing nha may @ dung
céng ngk thiét bi nhap khau tir cac nréc G7 Wi quy mé trong ddi hau hét 1a cac nha may i
hoan thanh hix dang trong giadoan dau tr nhr: MDF-Kim Tin, MDF-Long Viét, MDF- Khai
Vy, MDF-VRG-DONGWA,v.v.. nén &n dang trong giadoan xay drng throng hiu.

Trong khidé, sin prim cia MDF d&a coduoc chb dirng nHit dinh trén th truong, hén nay 4n

phim cia Cong ty 8n xuit radén dau tiéu thn dén d6. Tuy \ay, trongdiéu kién nhéu nha may
doanh nghip voi quy md bn hon va sr dung cdng ngh hién dai, nht & trong tinh hinh ang

luc sin xuit cia Cong tyda duoc khai thac Bt va kho c6 kh ning dap ang duoc nhu du tiép

tuc gia &ing trén th truong € gia ting ap trc canh tranhddi véi MDF. Do iy, viéc dau tu xay

dung Dy andau tr xay drng Nha may &n xuit g MDF VRG Quing tri Cong sét 120.000 m3
san pham/nam la mdt bude di chién lrgc nhim nang cao dng lyc sin xuat cung Vi viéc tu

chuin bi ngLﬁn nguyén ku chi dong not pmn ngubn nguyén ku sin xuit théng qua \ic dau

tu va lién Kt ddu tr trong nng; € gop phn nang cao ing krc canh tranh va di viing Vi thé

cua CoOng ty trong nganh.

9.2.Trién vong phét trién ciia nganh

Theo tinh todnia Ngan hang Phat én Chau A, vi toc do ting tnrong kinh € Viét Nam r 6-
8%, nhu 4u trong nréc V& gdb hang @m ting tr 6-11%. Wi tdng nhu du nguyén ku ¢d hang
nam (giai doan 2010-2015) khang 15 tréu m3, tuéc mat Viét Nam \in phii nhip khau
nguyen lEu go VoI kho| lwong gim din dén nim 2020 cuing &i su dong gop @a ngwn nguyén
liéu ¢b rirng toNg va @ ring tr nhién trong néc duoc khai thac va gin ly bén virng.

Do ¢6 s khac nhau & mirc $hng, #ip quan & dung gira ndng thon va thanhittgiita min nai
va dong bang ding nhr nhu @u khac nhau gia thi truong trong moc va ti gigi nén ching
IOaI san pham ngay cangia cing hon, bao ém ci xu hréng sr dung nguyen Bu. GO rung
trong < tiép tuc giit vai trd quan wng, clng i viéc &p ding cong ngh ché bién phu kp hon,
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dé gop pln thay tt ngLﬁn nguyén ku nhap khau dang chu anh hrong aia nhing yéu au
méi cua th truong thé gioi vé chirng minh ngdn gbc nguyén ku gb.

Xu huéng trong ntng nim tiép theo 8 1 tiép cin voi nguoi tiéu dung @ vé gian tép va tic
tiép théng qua cacéhthbng phan phi hoan thén vaon dinh hon. Viéc sr dung nhing kénh
phan pldi hién c6 va ki ning phat tén thi truong aia cac nha phan phva nhip khiu tai cac
thi treong 16N 14 gii phap liru hiéu nhit dé ting sin leong, tham np thi trudng vadong thi
tiét kiém chi phi cho cong tacép thi.

San phim gd xuit khiu chi yéu cia Vist Namdéu thudc nhdm HS 94d6 gd noi that va phu
kien (76 %), ghi va phu kién (14%),dén va pl kién (2%)... Wi nhitng han ché vé méu ma 4n
phim, chi yeu phu thugc vaodon dat hang & nuge ngoai, khong ahdong \é nguyén lu..
san pHim @ cua Viét Nam € bi canh tranh ngay cang gayitghon véi cac nrgc nhr Trung
Qudc va cac mnéc Bong Nam A gm Indonexia, Malayxia, Thai Lan va Philippines.

Cin ar theo Quy hach cdng nghiip ché bién gd Viét Namdén nim 2020 vadinh hréng d&én
ndm 2013,dugc Bo trusng B) Nong nghgp va Phat tén ndng thon phé diy tai Quyét dinh
sd 2728/(1) BNN-CB ngay 31/10/2012, nganh Cong rﬁ;hcre bién &b pml duoc COI ladong
lyc phat trén kinh € 1am nghép Viét Nam. bé phat trén cong nghp cké bién g mot cach
bén vitng, dinh hréng phat tén chi tong dén niing trong va fiing ¢ tu nhiénduoc quin ly va
khai thac & dung nmbt cach Bn vitng, vadén nim 2020 trén 60%ubng ¢ trong nrée duoc
dua vao ch bién cong nghip . V@ san xuit, quy hach ding dinh hréng chugn din tir sin
Xuit gd ngaai thit sang @ noi that va han ché xuit khau dim go.

Thi truong trong méc £ tap trung @n phim noi thit dap ang nhu du va th hleu thi truong;

ddng thyi tap trung phat tdn sin xuat van nhando phuc wvu sin xuat d6 g xudt khau va tiéu
dung i dia, uu tién g‘) ghép thanh, MDF, van éhluong cao.Diéu nay cho thy thi truong
trong nréc va xuit khdu dang chugn din heéng sang & dung cac lai gd van épdé sin xuit
hang i that.

Theo tinh toan, thi Bh nhu @u tiéu th sin phim g6 van & Viét Nam vao khang 150 ngan
m3/thang; 1.800 ngan m3im. Tuy \ay, hién Viét Nam cé ndi chi c6 12 nha & xuit MDF
dang én xuit va xay otrng Wi tong cong skt thiét ké 1a 1.076.000 m34m. (Ngwn MDF).
DPén cuwi nam 2013 khi it ca cdc nha magi vao hat dong, thi ring lrc sin xuit van chra du
dap ung nhu @u thi treong, Viet Nam phi nhap khiu gd MDF. Xét vé gia, miit hang MDF
nhap khiu vao Vit Nam (tir MDF Trung Quc) cao lon MDF VRG Quing Tr tir 3 - 5%
trong khi chat luong hang héa an nhr tuong duong, chénhdch khdngdang I6. Theo quy
hoach nganh cé bién gd Viét Namdén ram 2020, thi 8n luong fin xuat van nhando dén
2020 $ dat: 3.000.000 m3/Am. Nhr vdy, trién vong \ tiéu thy sin pfim gd MDF trong nréc
ciing nhr xuit khau trong vai Bm ti 1 rat I6n

Bang 8 Quy hazch sin xudt van nhan #o dén 2020 vadinh hwéng dén nam 2030

Coéng stt sin phiam Giai doan Giai doan Giai doan
1 Van dim 100.000 100.000 100.000
2 Van @i 1.200.000 1.600.000 1.800.000
3 Gd ghép thanh 800.000 1.000.000 1.500.000
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4 Cac lai van nhando khac 200.000 300.000 500.000
Téng odng 2.300.000  3.000.000 3.900.000
Ngwn: Quy hach cong nghip ché bién g Viet Namdén nam 2020 vaiinh hesng dén nim 2030

9.3Panh gia W sr phi hop dinh h1r0'ng phét trién cia Cong ty Wi dinh hwéng cia nganh,
chinh sach @a Nha nwéc va xu thé chung trén thé gigi.

Cin ar theo chén lwge phét trén cia Tap doan Cao su \é&t Nam, &n xuit ché bién b 1a mot
trong nhitng nganh nghkinh doanh chinh ctua Tap doan va dén nim 2015 T4p doan s& dau tu
phat trién 600.000 — 650.000 m3 gd MDF/nam. Nam trong chén lwoc d6, Cong ty @ phin G5
MDF VRG-Quiang Tri duoc dinh hréng phat tén thanh mt trong ntiing doanh ngkp di dau
trong inh wc sin xuat kinh doanh van@ MDF; trén e s nang cao cit luong sin phim, uy
tin-thwong hiéu Cong tydapung kha ning tiéu th trong nrgc va xuit khiu ra cac noc

Viéc Cong ty trén khai tong rng va lién Kt trong nrng trng hrée tr chi nguwn nguyén ku
san xut cua Cong ty la phudp wvoi dinh hréng hio W va phat tén reng aia Viét Nam. Gin

cr Quyét dinh $ 57/QD-TTg ngay 09/01/2012u@ Thi teéng Chinh ph phé dugt Ké hoach
bao V& va phat tén ning glaldOan 2011-2020, thi @n tich rirng tdng Moi giai doan nay la:
2.600.000 ha, trong6 trong mbi rirng phong b, dic dung 250.000 ha (binh quan 25.000
ha/rim), tong m5i rirng sin xuat 1.000.000 ha (binh quan 100.000 kadh va tdng ki ring
sau khai thac 1.350.000 ha (binh quan 135.00Gim/n

10. Chinh sachdéi véi nguai lao dong
10.1.S6 lweng ngwoi lao dong trong Cong ty

S6 lwgng ngroi lao dong i thoi diém 30/08/2013 @a Cong ty: 227 ngdi, phan lai nhu sau:

Bdng 9: Co ciu lao déng aia Cong ty

Co ciu lao déng S6 lwong Ty trong

| | Phan loai theo trinh d$ hoc van 227 100,00%
1 | bai hoc va tréndai hoc 65 28,63%
2 | Caoding 7 3,08%
3 | Trung ép 29 12,78%
4 | Sy cip chrng cH 126 55,51%
Il |Phan loai theo tinh chit lao déng 227 100,00 %
Ban giamidc 3 1,32%
Can o quan ly 12 5,29%
Laodong gian tép 48 21,15%
Laodong truc tiép 164 72,25%

lIl |Phén lo ai theo giéi tinh 227 100,00 %
1 | Nam 183 80,62%
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2 | Ni 44 24,04%

Ngwn: MDF

10.2.Chinh sachdéi véi nguai lao dong
Ché dp lam vigc:

Cong ty thrc hign ddy di ché do cho ngroi lao dong theo quydinh aia phap Iat nhu: Thoawoc
lao dong tap the vé che d6 lam viéc, bio hH lao dong, thoi gian lam véc cac ch do ngh le
phép, thai &n theodung theo quytinh aia phap lat.

Chinh sachdao tao:

Cong ty ludn chd tmg dao ko va nang cao trintd cua can b quan ly, daptng yéu au phat
trién Cong ty, Bng hinh tirc ddo ©o ngin, trung han va tugn dung phu lp cho fing céng
viéc au thé.

Cong ty throng xuyén & cac can d tham gia cac khodp huin, dao ko ngin ngay, dai ngay
vé cac nghip wu quan ly va kinh doanh

Chinh sach trong, thwéng:

Nguoi lao dong hrong rong theo v tri cdng tac, trinkdd chuyén mon, khdng phanébitham
nién cong tacbinh ky xem xétdiéu mic lrong theo Hu qua cdng véc. Pinh ky 3 lan/mam
binh Hu xép loai ning xuit lao dong dé khen throng hdic chi krong B sung theo Ku qua da
thuc hién, dam bao céng Eing va phat huguoc tinh ring dong tr giac @ia ngroi lao dong.

Ngoai ra, ngc‘yi lao dong trong Cong tytuoc hrérng cac khan tro cap, rong, throng vaduoc
dong ko hiem xa i, y te, kinh phi céngioan....day du theo quydinh hén hanh déa Luit Lao
dong.

Ché dd phuc loi:

C6ng ty c6 chinh sach phag hop Iy dbi voi nguoi lao ddng, hang am Coéng ty thrc hién day
du cac cé do theo quydinh aia Nha méc. Cong tydong gopday du, ding han cac ch do bao
hiém xa i, y té, congdoan v.v... cho ngoi lao dong; ddng thyi c6 chinh sach gilgd cac
nhan vién cé hoamoh khoé ktan,v.v...

T chirc congdoandugc thanh 4p va hat dong trén © s bao vé cho ngroi lao dong, tham gia
cac hat dong doan tk¢ nha doan thanh nién,incéng vv...

Bdng 10: Meic lwong binh quan @a ngwoi lao déng qua cac @m tr 2011dén Quy 03/2013
09 thangdau nam

Muc lrong binh quéan

(VND/nguoi/thang) 7.177.301 7.680.651 6.061.690

www.mbs.com.vn 33



Thu nkip binh quan

(VNB/nguailthang) 7.810.389 8.716.967 6.061.690

Ngwn: MDF

11.Chinh sach é tirc

Cong ty § chi tra ¢ tic cho cac & dong khi kinh doanh c6 1&i va hoan thanh caciagh
thue, cac nglia w tai chinh khac theo quinh aia phap lat.

Cb d6ng $ dugc chia & tic theo § 1& vén gop va tuy thedic diém va tinh hinh kinh doanh
cho phép i dong quin tri co the tam ing & tirc cho cac & dong.

Ty 1& cd tuc s duoc Dai hoi dong @ dong quyt dinh dra trén o sy dé xuat ciia Hoi dong quin
tri, voi can ar la ket qua hoat dong sin xuat kinh doanh ¢a nim haat dong va plrong an hat
dong kinh doanha cac am toi.

Cin ar Nghi quyét Pai hoi ddong @ dbng throng nién @m 2011, 2012 va 2013, Céng &
thwe hién chi tr ¢b tirc bing tén mit cho & ddng rim 2011, 20124 luot & 8,00% va 7,00%:;
ddng thyi Pai hoi c6 ddngda thong qua & hoach chi té b tirc nim 2013 khéng thp hon nam
2012 la 7,00%.

Bdng 11: Ty 1¢ chi trd cé tirc trén \én diéu 1¢ ciia MDF qua cac im tir 2011 va ¥ hogch
2013

KH 2013
Ty 18 ¢ tirc bing tién mat 8,00% 7,00% 7,00%

Ngwn: MDF

12.Tinh hinh tai chinh
12.1.CAac cH tiéu oo ban

a. Tinh hinh sir dung von diéu 1§, von kinh doanh:
Dén 30/9/2013, ngdn von cia Cdng ty nhr sau:
- Vbndiéu I thuc gop: 344.459.970.0G8Hng
- Vén kinh doanh: 415.871.070.086ng
coéng ty G phin G5 MDF VRG-Quang Tri ludn st dung va qun ly von gép @éa & déng va

vbn kinh doanh theding cac quylinh aia phap lat vading muc dich quydinh ti Diéu I¢ t&
chiac va hat dong aia Cong ty

b. Trich kh4u hao TSP
Tai sin 6 dinh trén Bing canddi tai sin duoc the hién theo nguyén gidirhao moniy ké.

Tai sin & dinh dugc khiu hao theo plong phapduong thing dra trén thvi gian hiu dung wéc
tinh, thvi gian khiu hao theo khung th gian quidinh tai Thong tr 203/2009/TT-BTC ngay 20
thang 10 am 2009. $ nam khau hao @a cac lai tai san nhr sau:
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Bdng 12: Thyi gian trich khdu hao cac lai tai sin

Loai tai san

Theoi gian khau hao

(nam)
Nha dfra, Vat kién trac 10-20
May mac thiét bi 05-07
Phwong tién van tai 06-10
Thiét bi quan Iy 02-03
Quyén sir dung dat 42
Tai san ¢b dinh vé hinh khac 08
Ngwn: B&o céo tai chinh Em toan 2012 #a MDF

c. Thanh toan cac khan ng dén han:

MDF ludn thanh toaday du, ding han cac khén ny vay, ding nhr ng caa khach hang.

d. Cac khaoan phai ngp theo luat dinh:

Coéng ty luén Bp ding vadu cac khan thié gia ti gia ting, thué thu nip doanh nglép theo

cac quidinh aia Nha nréc.

Bing 13: $ dw thué va cac khan phdi ngp theo luit dinh cia Cong ty &i thoi diém

31/12/2011, 31/12/2012, 30/09/2013

31/12/201

(Tri éu VND)

31/12/201;
(Tri éu VND)

30/C9/201<

(Tri éu VND)

Thué gia ti gia ting phii nop 2.289,22 752,99
Thué thu nHip doanh nglp 2.313,90 2.545,50 1.251,96
Thué thu nhip c& nhan 223,1 84,95 13,02
CAc lai thué khac 3,84 3,84 3,84

Téng odng 2.540,91 4.923,51 2.021,82
Ngwn: BCTC kém toan @m 2011, 2012, BCTC 09 thadgu nim 2013 éa MDF

e. Trich lap cac quy theo luat dinh:

Céng ty thrc hién chia & tic va trich p cac q§ dua trén o s loi nhuan hang Bam va K
hoach phat tén cia Céng ty theatting Piéu 18 Cong ty va lat dinh. Mac trich cho tng quy
dugc cac thanh vién & dong quan tri thing nHit va dugc Dai hoi dong @ déng thdng qua.
Cong ty thrc hién trich Bp cac q@ nhr: Quy du phong tai chinh, Qudau tr phat trén va Qu

khen throng va phucdi.

Bing 14: $ dw cac qu cia Cong ty &i thei diém 31/12/2011, 31/12/2012, 30/09/2013

30/09/2013
(Tri éu VND)

31/12/2011 31/12/2012

(Tri éu VND)

(Tri éu VND)

www.mbs.com.vn 35



t?i‘gzdé“ tw phat 350,77 16.532,87 29.326,53
Sh‘?%ﬁ“ phong tai 356,91 5.728,08 10.427,61
Quy khen throng va (2.454,01) 129,43 1.405,16
phuc bi

Téng odng (1.746,33) 22.390,38 41.159,30
Ngwn: BCTC kém toan @m 2011, 2012, BCTC 09 thadgu nim 2013 éa MDF

f. Téng dw ng vay
- Vay va v ngin han dén 30/09/2013 ¢a Céng ty 1a: @idng
- Vay va ny dai han dén 30/09/2013 ¢a Cong ty | : @dng

g. Tinh hinh céng ny hién nay
- Céc khan phii thu ngin han

Bing 15: $ dw cac khain phdi thu ngdn hgn cia Cong ty &i théi diém 31/12/2011,
31/12/2012, 30/09/2013

T g 31/12/2011 31/12/2012 39/09/2013

. (Tri éu VND) (Tri éu VND) (Tri éu VND)
Phai thu aia khach hang 1.867,89 24.738,32 42.426,20
2 | Tra trudc cho ngroi ban 15.094,21 14.050,75 25.090,40
Cac khan phai thu khac 3.661,19 4.665,40 5.300,58
4 t[;]ﬁ ﬁ’(ﬂgggféc khan phii (2.139,40) (1.507,93) (1.507,93)
Téng obng 18.483,89 41.946,53 71.309,24

Ngwn: BCTC kém toan @m 2011, 2012, BCTC 09 thadgu nim 2013 éa MDF

- Cé&c khan ny phai tra

Bing 16: $ dw cac khain phdi trd cia Cong ty &i thei diém 31/12/2011, 31/12/2012,
30/09/2013

Khodn muc 31/12/2011 31/12/2012 30/C9/201%
a P
& (Tri éu VND) (Tri éu VND) (Tri éu VND)

| | No phai tra ngin han 64.118,61 29.231,17 55.068,60
Vay va m ngin han 36.537,43

2 | Phii trd ngudi ban 14.151,66 16.522,29  15.886,19

3 | Nguoimua t tien 9.114,99 129551  7.051,97
truoc

4 | Thw va cac khan ptai 2.540,91 4.923,51 2.021,82

nop Nha nréc
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31/12/2011

Khoan muc

31/12/2012

30/(9/201%
(Tri éu VND)

(Tri éu VND)

(Tri éu VND)

Phii tra nguoi lao dong 3.132,39 2.305,03 1.430,83
Chi phi phi tra - - -
Cac khan phai tra phai
7 nop ngin han khéc 1.095,24 4.055,40 27.272,63
8 I%:’y khen throng, phic -2.454,01 129,43 1.405,16
Il |N ¢ dai han 203,35 0,00 0,00
Du phong toy cap mit
2 | viec 1am 203,35 - -
Téng odng 64.321,96 29.231,17, 55.068,60

Ngwn: BCTC kém toan @m 2011, 2012 va BCTC 09 théasdgu nim 2013 ¢a MDF

12.2.Céc cHi tiéu tai chinh chi yéu

Bdng 17: Céc clitiéu tai chinh chi yéu cia Cong ty

9T/2013

Chi tiéu

1. Chi tiéu vé kha ning thanh toan
¢ $H thanh toan nin han (lan) 2,80 6,85 4,53
¢ $H thanh toan nhanhaf) 2,03 5,67 3,62

2. Chi tiéu don bay tai chinh
- Hé s no/Tdng tai én (%) 13,54 6,43 11,69
- Hé 5 no/Vén Chi s3 hitu (%) 15,66 6,87 13,24
3. Chi tiéu vé niang lec hoat dong
- Vong quay hangon kho (En) 7,43 7,30 4,23
- Doanh thu thén/Tai sin & dinh (n) 1,16 1,63 1,20
- Doanh thu thén/Téng tai sn (lan) 0,72 0,91 0,55
4. Chi tiéu vé kha ning sinh bi

- Hé & loi nhuan sau thé/Doanh thu

thidn (%) 15,64 11,31 7,61
- Hé & loi nhuan sau th&/Vén chi sy

it (%) 13,08 11,04 4,72
- Hé S loi nhuan tir hoat dong kinh

doanh/Doanh thu thn (%) 11,31 10,33 7,95
- Hé s loi nhuan tir hoat dong kinh

doanh/®Bng tai $n (%) 15,64 11,31 4,36
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Ngwn: BCTC kém toan @m 2011, 2012, BCTC 09 thadgu nim 2013 ¢a MDF

Giai doan mgi thanh &p nim 2005, ¥n chi s§ hiru cia Cong ty chchiém 17% trong dng tai
san; ty 1é no cao khén tinh hinh tai chinhi@ Céng ty gp nhiéu kho khin nhit 1a trongdiéu
kién haat dong kinh doanh alra 6n dinh. Tuy Wy, trai qua cacdn ting von, von chi s hitu cia
Cong ty ting 1éndat 64,63% trongdng tai sn vao m 2007. Cung & hoat dong kinh doanh
ting tnrong on dinh, ¥6n chi s hitu ting di kém Wi giam vén vay, hén tinh hinh tai chinhia
Cong tydaduoc cii thién dang K, hé b ng cia Cong ty hin & mirc thip trong khidé kha ning
thanh khan duoc duy trié mic cao. H s ng nam 2011 chicon 13,5%, #m 2012 1a 6,43% va
tinh dén 09 thangtiau nim 2013¢ mac 11,69%. K s5 thanh to&n nin han va thanh toan nhanh
déu & mirc cao: @m 2011 én luot 1 2,80 va 2,03,#m 2012 tép tuc ting 1&n 6,85 va 5,67 va
tinhdén 9 thangtau rim 2013 la 4,53 va 3,62

CéAc chi s tai chinh lién quadén hiéu qua hoat dong cho thy hoat dong kinh doanhita Cong
ty kha 6t : Hé s vong quay hangdh kho &ing manh dat 8,89 vong/éim 2012, binh quan &
vong 41 ngay; éu tinh riéng thanh gim tn khodat 112 vong ngta 1a Cong ty #n xuit d&én
dau tiéu th dén d6; hiéu qua sir dung tai €n o dinh ting ©Ht nhy doanh thu hat dong aia
Cong ty tép tuc ting tnrong Ht trong rim 2011-2012. § suit s dung Hng tai @n thip chi
yéu do Cdng tydang trong giatfoan du trir nguwn tién mit Ién chuin bi cho hat dong dau tu
trong cac am toi.

So Wi cac doanh nghp haat dong trong Inh wrc sin xuit ché bién @b, ty suit sinh bi trén
doanh thu ¢a Cong ty am 2011-20125 mirc kha 6t mac di héu suit nim 2012 c6 gim so
véi nam 2011 nI[rng Van ¢ mic 12,57%. Hiu stit sinh bi trén vbn chi s3 hitu cia Cong ty tuy
vay con fan ché, mot phan diing do Céng tydang trong giaifoan dau tr md rong, dén tich by
vén dé dau tu trong khi héu qua kinh doanh chméi phan anh trén hat dong kinh doanh nha
may hén tai.

13. H$i ddng quan tri, Ban Kiém soat, Ban Giamdéc, Ké toan trwéng
13.1.Danh sach thanh vién Hi déng quan tri

a. Chi tich Hgi dong quan tri

Ho va tén Ong Lé Minh Chau

Gidi tinh Nam

Ngay sinh 01/11/1953

Noi sinh Binh Orong

S6 ching minh nhan dan 020588610 CA TP HCAp @6/10/2006
Quéc tich Vit Nam

Dan ©Hc Kinh

Qué quan Binh Bong

bia ch thuong tra Gr x4 Bic Hai - P15 - Qén 10- TP HCM
S6 dién thaai lién lac 0913 860 461

Trinhdd van hdéa 12/12
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Trinh do chuyén mén

G nhan kinh &

Chirc wu hién tai

Cha tich HDQT

Chic wu dang rim giit & cac
chic khac

Pho Tong Giamddc Tap doan Céng nglip Cao su
Viét Nam.

Cha tich HDQT Coéng ty CP Thiong mai va du ich
cao su (RUTRATOCO).

Cha tich HDQT Céng ty 6 phin Quasa — Geruco
Chi tich HDQT Cong ty TNHH MTV Cao su &
tieng.

Cha tich Céng ty TNHHPAu tr Ha ting VRG.

Cha tich Céng ty @ phin gb MDF VRG Donghwa

Qua trinh cbng tac

Nim 1971: Cong taai Ban kinh € tai chinh inh
Séng Bé;

- Nam 1972dén rim 1976: Cong taait Ban thong tin
Trunguong aic Mién Nam;

- Nam 1976dén nim 1978: Hbc vién Tirong b tac
cbng ndng Il Tl bc;

- Nam ;978dén ram 1982: Sinh vién Trong Pai hoc
kinh t¢ TP HCM,;

- Thang 9/1982tén thang 8/1988: Phé phon@K
hoach - Phé phong &toan Céng ty Cao suad
Tiéng;

- Thang 9/1988tén thang 5/1996: Gianmibc Cong ty
Cao su Kréng Buk;

- Thang 6/1996tén thang 8/2002: Phé Giadoc
Coéng ty Cao su i Tiéng;

- Thang 9/2002ién thang 10/2005: Giarhdc Cong ty
Cao su Phu Rng;

- Thang 11/200%én nay: Phé $ng Giamdéc Tap
doan Cong ngldp Cao su \dt Nam.

cong ty

Bing cip Cir nhan kinh &
Hanh vi vi pfam phap lidt Khoéng
Quyeén lpi mau thidn wi lgi ich Khdng

S6 66 phan rim gir

20.639.882 & phin (59,919%)
Trongdo:
e S5 hiru ca nhan: 30.000ccphan (0,087%)

e Dgi dién phin wn Nha mc:20.609.882 6 phan
(59,832%)

S6 lwgng & phiéu nim giit cua

Khéng
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nhitng ncuoi lién qual

Cac khan ny d6i véi Cong ty

Loi ich lién quanddi véi to chirc
phéat hanh

b. Thanh vién Hpi dong quan tri

Ho va tén Ong Ngb Quang Minh

Gidi tinh Nam

Ngay sinh 10/10/1954

Noi sinh Bong Syn - Hoai Nfon - BinhBinh

S6 ching minh nhan dan

200189386 CA Pa Ning cap ngay 05/09/2009

Qudc tich Viét Nam
Dan ©Hc Kinh
Qué quan bai Hoa -bai Loc - Quang Nam

bia ch thuong tra

48 I Bong - TPPa Ning

S5 dién thaai lién lac

090 9122 665

Trinhdd van héa

10/10

Trinh do chuyén mén

K sr Xay dueng

Chirc wu hién tai

Thanh vién HDQT Céng ty 6 phin G5 MDF VRG
Quang Trni.

Chirc wu dang rim giit & cac b chic
khac

Pho ban HDT - Tap doan CN Cao su VN
Chua tich HDQT Cong ty CP Ty Bién geruco Song
con.

Qua trinh cbng tac

1978 ot nghiép Pai hoc kién trac HN
- 1978 - 1983 : Twong phong K thuat Xi Nghigp X
S66-Congty XD 8 7
1983- 1992 : Twong phong K thuat thi cong Cong
ty XD s0 7- B xay drng
1992 - 1996 : Gianddc Xi Nghigp XD S5 2 - Cong
ty XD S6 7.
1996-2005 :Phé B Téng Cong ty XD Mén Trung.
Tir 2005dén nay : Phé bandp tacdau tu Tap doan
CN Cao su \dt Nam.

Bing dip Ky s Xay drng
Hanh vi vi pfam phap lidt Khoéng
Quyén loi mau thdn v6i lgi ich | Khéng
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Cong ty

S6 lwgng & phan im giir

5.495.968 6 phin (15,955%)

Trong do:

e Sy hifu c& nhan:0 6 phan (0%)

e Dqgi dién ptun wn Nha néc:5.495.968 6 phin
(15,955%)

S6 lwgng @ phiéu nim gir cua
nhirng ngroi lién quan

Cac khan ny d6i véi Cong ty

Loi ich lién quanddi véi td chic
phéat hanh

c. Thanh vién Hgi ddng quan tri

Ho va tén Ong Huynh Hiru Minh

Gidi tinh Nam

Ngay sinh 26/12/1957

Noi sinh Trrong Hoa- Hoa Thanh-Tay Ninh

S6 ching minh nhan dan

290019689; Citht Tay Ninh; dp ngay 25/05/2004

Qudc tich Viét Nam
Dan ©Hc Kinh
Qué quan hudn Hoa Thanh —imh Tay Ninh

bia ch thuong tra

4p Tan Tuong, xa Tan Hip, huyén Tan Chau,ibh
Tay Ninh

S5 dién thaai lién lac 0903708513
Trinhdd van héa 12/12
Trinh d6 chuyén mén @ nhan Lut

Chirc wu hién tai

Thanh vién HDQT Céng ty 6 phin G5 MDF VRG
Quang tri.

Chirc wu dang rim giit & cac b chic
khac

=)

Pho Tong Giamddc Coéng ty TNHH MTV Cao su Ta
bién.
Thanh vién HDQT Codng ty 6 phin Quasa Geruco.
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Qua trinh cbéng tac Nam 1979 -1983: Gido viénykthuiat cao su, ch
nhiém Iop va qun ly hoc sinh, toong ky thuit
nghép wu cao su ( théic Tong aic sao su, nay la
Tap doan Cong ngldp Cao su Wt Nam);

- Thang 4/1983ién thang 8 am 1983: Can & ky
thuat Nong nghé¢p, Céng ty Cao sud Tay Ninh (
nay la Céng ty TNHH MTV cao su Tan Bién);

- Thang 9/1983dén thang 8 am 1986: Pho Giam
doc Nong trong Swi Ngd, Céng ty cso su Tan
Bién( nay la Cong ty TNHH MTV cao su Tan
Bién);

- Thang 10/1986ién thang 3/1989: Ph6 Giamc
Néng trong Tan Heép — Cong ty cao su Tan Bién (
nay la Céng ty TNHH MTV cao su Tan Bién);

- Thang 3/198%1én thang 3/2004: Giandéc Néng
truong Tan Hgp-Cong ty cao su Tan Bién ( nay
Cong ty TNHH MTV cao su Tan Bién);

- - Thang 4/2004ién nay: Phé $ng Giamddc Cong
ty TNHH MTV cao su Tan Bién

a

Bing dip Cir nhan Lut

Hanh vi vi pfam phap lidt Khoéng

Quyén loi mau thdn v6i loi ich | Khéng

cong ty

S5 lwgng @ phan rim gir 3.367.155 & phin (9,775%)

Trong do:
e Sy hifu c& nhan: 0 6 phin (0%)
e Pgi dién phun wn Nha neéc: 3.367.155 6
phan (9,775%)

S6 lwong & phiéu rim gir coa | Khéng
nhirng ngroi lién quan

Céc khan ny d6i véi Cong ty Khéng

Loi ich lien quanddi voi té chic | Khéng
phéat hanh

d. Thanh vién Hgi déng quan tri

Ho va tén Ong Vin Luu
Gidi tinh Nam
Ngay sinh 12/8/1959
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Noi sinh Quing Phu, Qang bién, Thra Thién Hé

S6 ching minh nhan dan 190226698 CA4Dg Tri cip 29/6/2004
Quéc tich Vit Nam

Dan ©Hc Kinh

Qué quan Qing Phua, Qang bién, Thra Thién Hé
bia ch thuong tru Plrong 1,bong Ha, Qéang Tri

S6 dién thaai lién lac 0913 485 793

Trinhdd van héa 12/12

Trinhdo chuyén mén @ nhan kinh &

Chic wu hién tai Uy vién HbQT

Chirc w dang rim giit ¢ cac t chrc | Cha tich kiém Tong Giamdéc Cong ty TNHH MTV
khac cao su Qang Tr.

Thanh vién HDQT Coéng ty 6 phin Cao su SGS

Thanh vién HDQT Céng ty 6 phan Cao su® La

Qua trinh cong tac T nam 1979dén nim 1980: Can & Phong Néng
nghiép huyn Ham Taninh Thuin Hai;

- Tir nam 1980dén nim 1984: Coéng tac trong Quan
doi nhan dan \ét Nam;

- Tir nam 1984dén nim 1989: Coéng tacat Phong
Vat tu cunging Cong ty cao su Binh TThién;

- Tu nam 1.7989dén rim 2000: Giamdéc Xi nghip
san xuat tong hpp-Cong ty Cao su Cimg Tri;

- Tir nam 2000dén nim 2009: Phé Giandéc Cong
ty Cao su Qang Tr;

- Tu nam 2010dén nay: Tong giamdbc Cong ty
TNHH MTV Cao Su Qung Tri

Bang dip Cir nhan kinh &

Hanh vi vi pfam phap lidt Khoéng

Quyén loi mau thdn v6i lgi ich | Khéng

cong ty

S5 lwgng @ phan ram gir 3.555.500 6 phan (10,322%)

Trong do:

e Sy hifu c& nhan: 0 6 phin (0%)

e Pgi dién phun wn Nha neée: 3.555.500 6
phan (10,322%)

S6 lwong @ phiéu rim gir coa | Khéng
nhirng ngroi lién quan
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Cac khan ny d6i véi Cong ty

Loi ich lién quanddi véi té chic
phéat hanh

e. Thanh vién Hgi déng quan tri

Ho va tén Ong Cao Thanh Nam

Gidi tinh Nam
Ngay sinh 10/12/1965
Noi sinh DEn Cét, DEn Chau, Ngh An

S6 ching minh nhan dan

197310003 do CA tinh Quang Tri cip ngay 20/3/2010

Qudc tich Viét Nam
Dan ©Hc Kinh
Qué quan Cn Cat, DEn Chau, Ngh An

bia ch thuong tra

Plwong béng Lirong, Béng Ha, Qang Tri

S5 dién thaai lién lac

0912 488 469

Trinhdd van hdéa

10/10

Trinh do chuyén mén

K sr ché bién lam @n

Chirc wu hién tai

Thanh vién HDQT - Tong Giamdébc

Chic w dang @m gir ¢ cac b
chic khac

Khoéng

Qua trinh cbng tac

T nam 1985dén rim 1988: B doi F384;

- Tur thang 8/199%ién thang 01/1997; Cardtky
thuat Cong ty 4n xuat kinh doanh xat nhp khau
lam sin Ha Tinh;

- Tu thang 02/199@én thang 5/2003: Camdtmghiép
vu Cong ty VEt Ha Ha Tinh;

- Tir thang 6/2003én thang 9/2004: Nhan vién Ban
quan ly dy &n Nha may § MDF - Cong ty XD va
SX g MDF Cosevco Qang Tri;

- Tur thang 10/2004tén thang 12/2005: Phé Giadidc
Nha may ¢ MDF - Cong ty XD va SX § MDF
Cosevco Qing Tri;

- Tirthang 01/200@én thang 12/2006: Qun Tong
Giamdoc Cong ty 6 phan Go MDF VRG - Quing
Tri;

- Tur thang 01/200@én thang 8/2009: Pho6hg
Giamdoc Cong ty 6 phan Go MDF VRG - Quing
Tri;
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- Tur thang 9/200%ién thang 4/2011: dng Giamdoc
Cong ty © phan go MDF VRG - Quing Tr;

- Tirthang 5/201%4én nay: Thanh vién HQT - Tong
Giamdoc Cong ty 6 phan go MDF VRG - Quing
Tri.

Bing dip K§ s ché bién 1am gn
Hanh vi vi pfam phap lidt Khong
Quyén loi mau thdn wsi loi ich | Khéng

cong ty

S6 lwgng & phan iim giir

3.000 6é phan (0,009%)
Trong do:
e Sy hifu c& nhan: 3.000&phan (0,009%)
e Pgi dién phun wn Nha neéc:0 o phin (0%)

S6 lwong @ phiéu nim git coa
nhirng ngroi lién quan

V¢ - Ta Thi Tam: 1.900 & phan, chém ty 1¢ 0,006%
trén \on dieu lé.

Cac khan ny di véi Cong ty

Loi ich lién quanddi véi t6 chic
phéat hanh

13.2.Danh sach thanh vién Ban Kém soat

a. Trwéng Ban Kiém soat

Ho va tén Ong Vin Pic Diing

Gidi tinh Nam

Ngay sinh 07/03/1965

Noi sinh Quing Thai, QangDién, Thra Thién Hé

S6 ching minh nhan dan

191045091 CA4Dyg Tri cip 23/11/2003

Quéc tich

Viét Nam

Dan ©Hc

Kinh
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Qué quan

Qing Théi, QéngDién, Thra Thién Hé

bia ch thuong tra

Plwong béng Lirong, Béng Ha, Qang Tri

S5 dién thaai lién lac

0913485790

Trinhdd van hdéa

12/12

Trinh d6 chuyén mén

G nhan kinh &

Chirc wu hién tai

Truong Ban kém soéat

Chic wu dang rim giit & cac b chic
khac

Thanh vién Wi ddng MTV - Ph6 Bng Giamdéc
Cong ty TNHH MTV Cong ty Cao su @uog Tri.
- Thanh vién HDQT Cong ty Cao sbi¢n Bién.

- Thanh vién DQT Cbng ty Khacha Sai Gon
bong Ha

Qua trinh cbng tac

T nam 1982 dén ram 1985: Cong tacat Xi
nghiép dt Pha Xuan - Hg;

- Tir ndm 1985dén nim 1987: Hc tai truong kinh
te;

- TUr nam 1987 dén nam 1999: Can & ké toan -
Cong ty cao su Qing Tri;

- Tur nam 1999dén nim 2000: Phé phongéktoan -
Cong ty cao su Qing Tri;

- Tir nam 2000 dén nim 2007: K toan tuong -
Cong ty cao su Qing Tri;

- Tir ndm 2007dén 2010: Phé Giandéc Cong ty cad
su Quing Tri.

- Nay: Pho Bng Giamddc Cong ty TNHH MTV
Cong ty Cao su Qung Tri

phéat hanh

Bang dip Cir nhan kinh &.
Hanh vi vi pfam phap lidt Khoéng

Quyén loi mau thdn v6i loi ich | Khéng

cong ty

S6 lwgng @ phan im giir Khéng

S6 lwong & phiéu rim gir coa | Khéng

nhirng ngroi lién quan

Cac khan ny di véi Cong ty Khéng

Loi ich lien quanddi voi té chic | Khéng

b. Thanh vién Ban kiém soat

Ho va tén

Ong Nguyén Tiang Vii
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Gidgi tinh Nam

Ngay sinh 26/12/1976

Noi sinh bong Ha - Qang Tri

S6 chirng minh nhan dan 197061430 do C.A:0y Tri cap ngay 09/3/2010
Quéc tich Vit Nam

Dan ©Hc Kinh

Qué quan ki Chanh - Hi Lang - Quing Tri

bia ch thuong tru 57 Ngugn Chi Thanh Dong Ha - Qang Tri

S6 dién thaai lién lac 0982121689

Trinhdd van hdéa 12/12

Trinhdd chuyén mén K sr co khi ch tao may

Chac wu hién tai Trusng phong K thuat Céng ngh Cong ty CP §

MDF VRG - Quing Tri; Thanh vién Ban kim soéat
Chirc wu dang rim giit & cac b chirc | Khdng

khac
Qua trinh cbng tac Tu thang 9/2000dén thang 6/2001 céng taait
Cong ty 6td6 1-5 thir Sy Giao théng inh Quing
Tri
- Tu thang 9/2001dén thang 9/2005: Cong taait
Cong ty Xay ang 78;
- Tirthang 10/2008én nay: Cong tacit Cong ty CP
go MDF VRG - Quing Tri (tien than la Cong ty CR
Gb6 MDF VRG - Quing Tr).
Bing cip K§ s co khi
Hanh vi vi pfam phap lidt Khoéng
Quyén loi mau thdn v6i loi ich | Khéng
cong ty
S6 lwgng @ phan nim giir Khéng

S6 lwong & phiéu rim gir coa | Khong
nhirng ngroi lién quan

Cac khan ny d6i véi Cong ty Khéng

Loi ich lien quanddi voi té chic | Khéng
phéat hanh

c. Thanh vién Ban kiém soat

Ho va tén Ba Pham Thi Van
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Gidi tinh N
Ngay sinh 12/11/1966
Noi sinh Quing Lién - Qung Trach - Quing Binh

S6 chirng minh nhan dan

190908365 do C.AiQy tri cip ngay 03/7/2007

Quéc tich Viét Nam
Dan ©Hc Kinh
Qué quan Pong Lé - Pong Ha - Qang Tri

bia ch thuong tra

KP7 - Phongl -bong Ha - Qéang Tri

S5 dién thaai lién lac

DD: 0915007067 - NR: 0533856934

Trinhdd van hdéa

10/10

Trinh do chuyén mén

G nhan kinh &

Chirc wu hién tai

Thanh vién Ban Kim soat

Chec wu dang rim giit ¢ cac b
chic khac

Ké toan tng hyp Cong ty TNHHMTV Cao su Ging
Tri

Qua trinh cong tac

-Tue nam 1983 - 1985: cbng taaitCong ty XD78
thuoc Bo xay drng;

- Tu nam 1986 - 1990Di hoc;

- Tir nim 1990dén thang 6/2006: CAng tagi Cong ty
XD78 thuwc By xay drng;

- Tu thang 6/2006tén nay: Cong tacat Cong ty
TNHHMTYV Cao su Qéng Tri.

Bing cip Cir nhan kinh &, Ké toan trrong, B Anh win, B vi tinh
Hanh vi vi pfam phap lidt Khoéng

Quyén loi mau thdn wsi loi ich | Khéng

cong ty

S6 lwgng & phan nim giir Khéng

S6 lwong & phiéu mim giir cua | Khéng

nhirng ngroi lién quan

Cac khan ny di véi Cong ty Khéng

Loi ich lién quanddi véi t6 chirc | Khéng

phéat hanh

13.3. Danh sach thanh vién Ban $ng giamdéc

a. Tong giamdéc- Ong Cao Thanh Nam nhr théng tin tai H$i déng quan tri

b. Phé Téng giamdéc
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Ho va tén Ong Nguyén Vin Cong

Gidi tinh Nam

Ngay sinh 08/02/1964

Noi sinh Vinh Thanh, \tnhh Linh, Quing Tri

S6 ching minh nhan dan

197296218 do GAt Quing Tri cip ngay 10/11/2009

Qudc tich Vigt Nam
Dan ©Hc Kinh
Qué quan Whh Thanh, \tnhh Linh, Quing Tri

bia ch thuong tra

Plwrong 5,béng Ha, Qang Tri

S5 dién thaai lién lac

0982 592 234

Trinhdd van hdéa

10/10

Trinh do chuyén mén

G nhan kinh &

Chirc wu hién tai

Phé Tong Giamdéc

chirc khac

Chec wu dang rim giit ¢ cac b

Khoéng

Qua trinh cbng tac

T nam 1982dén nam 1985: B doi chién truong C,
D20, F968;

- Tur ndm 1985dén nim 1992: Can b cungiing \at tu
Cong ty \it tu tinh bac Lac;

- Tur ndm 1992dén nim 1997: Hc Pai hoc throng
mai Ha Noi;

- T nam 1997 dén ram 1999: Twéng phong kinh
doanh Cong ty it tu tinh Bac Lac;

- T ndm 2000dén rim 2002: Quyn Giamdoc Cong
ty vat tu tinh Bac Lac;

- Tir ndm 2002dén ram 2004: Chi tich HDQT kiém
Pho Giamdoc Cong ty 6 phan vt tu va xay ding
bac Lac;

- T ndm 2004dén rim 2005: Ph6 phong nguyéi
Nha may ¢ MDF Cosevco Qing Tri;

- Tir ndm 2006 dén mam 2008: Ph6 Giamioc Xi
nghép nguyén ku thuwc Cong ty 6 phan Go MDF
VRG - Quang Tr;

- Tu thang 01/2009ién thang 8/2009: T Iy kinh t
cho Tong Giamdoc;

- Tirthang 9/2009én nay: Pho dng Giamdoc Cong
ty co phan go MDF VRG - Quing Tri.

Bing dip

Ci nhan kinh &

Hanh vi vi pfam phap lidt

Khoéng
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Quyén loi mau thdn v6i loi ich
cong ty

Khéng

S6 lwgng @ phan nim giir

27.500 6 phin (0,079%)
Trong do:
e Sy hifu c& nhan: 27.500&phin (0,079%)
e Pgi dién phun von Nha neée: 0 @ phan (0%)

S6 lwgng @ phéu nim giir cua
nhirng ngroi lién quan

Cac khan ny d6i véi Cong ty

Loi ich lién quanddi véi td chirc
phéat hanh

c. Phé Téng gidmddc

Ho va tén Ong Nguyén Thé Mai

Gidi tinh Nam

Ngay sinh 16/7/1975

Noi sinh Nghi Plrong - Nghi Loc - Ngt¢ An
S5 ching minh nhan dan 197285639

Quéc tich Vit Nam

Dan ©Hc Kinh

Qué quan Nghi Rlong - Nghi Loc - Ngheé An

bia ch thuong tra

Plxong | - TPDONng Ha - Qéng Tri

S5 dién thaai lién lac

0914 614 964

Trinhdd van hdéa

12/12

Trinhdo chuyén moén

K sr ché bién lam g@n

Chirc wu hién tai

Phé Tong Giamdéc

Chec wu dang rim giit ¢ cac b
chic khac

Khoéng

Qua trinh cbng tac

Tu nam 1999 - 2004 cong tagitCong ty @ Vinh

- Tur thAng 9/2004ién thang 4/2011 lauong tnrong
xuéng MDF Cong ty 6 phan go MDF VRG - Quing
Tri;

- Turthang 4/201%én nay la Phé 8ng Giamddc
Coéng ty CP ¢ MDF VRG - Quing Tri.

www.mbs.com.vn

50



Bing dip K§ s ché bién 1am gn
Hanh vi vi pfam phap lidt Khoéng

Quyén loi mau thdn wsi loi ich | Khéng

cong ty

S6 lwgng @ phan nim giir Khéng

S6 lwong & phiéu mim giir cua | Khéng

nhirng ngroi lién quan

Cac khan ny di véi Cong ty Khéng

Loi ich lién quanddi véi té chirc | Khéng

phéat hanh

13.4.K é toan truwéng

Ho va tén Ong Nguyén Manh Cwong

Gidi tinh Nam

Ngay sinh 25/04/1974

Noi sinh Vinh Thanh - \inh Linh - Qung Tr

S6 ching minh nhan dan

197028649 CA4Dyg Tri cip 10/11/2009

Qudc tich Vigt Nam
Dan ©Hc Kinh
Qué quan ¥hh Thanh - \tinh Linh - Qung Tni

bia ch thuong tra

bong Lirong -Bong Ha - Qéang Tri

S5 dién thaai lién lac 0905852725
Trinhdd van héa 12/12
Trinhdo chuyén mén @ nhan kinh &

Chirc wu hién tai

Ké toan trong

Chec wu dang rim giit ¢ cac b
chic khac

Khoéng

Qua trinh cbng tac

-Tir thang 8/1994ién thang 4/1998 Cong taaitto
kinh doanh ing diu - Boan quan ly duong b 1 - &
GTVT Quang Tr;

- Tur thang 4/19981én thang 11/2002: &toan vién -
boan quan ly duong B 1 - SS GTVT Quang Tr;

- Tur thang 11/20021én thang 6/2006: Phé phong k
toan -boan quan ly duong B 1 - S GTVT Quang
Tri;

- Tur thang 7/200@tén thang 7/2007: Ktoan vién Cty
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co phan go MDF Geruco Q.Ti;

Geruco Q.Tr;

phin gb MDF VRG - Q.Ti.

T thang 8/2007dén thang 2/2008: Pho uéng
phong Tai chinh - K toan Cty 6 phan ¢ MDF

Tir thang 3/2008ién thang 8/2009: Quy Ké toan
truong Cty & phan go MDF Geruco Q. T,

- Tu thang 9/200%én nay: K toan tuong Cty &

cong ty

Bang dip Cir nhan kinh &
Hanh vi vi pfam phap lidt Khoéng
Quyén loi mau thdn wsi loi ich | Khéng

Ty 1€ s& hitru ching khoan ga an
than

3.000 & phan, chém ty 1é 0,009% wn diéu I8

Ty 1€ s6 httu ching khoan aa
nhirng ngroi lién quan

V¢ - Ngd ThH Uy&n Nhi: 700 6 phén, chém ty 18

0,002% trén én diéu l¢

Cac khan ny di véi Cong ty

Loi ich lién quanddi véi td chirc
dang ky giao dch

14.Tai san

STT Khoan muc

(Tri éu VND)

Nguyén gia

31/12/2012
Gia tri con hi

(Tri éu VND)

Bdng 18: Danh muc ti sin cé dinh ciia Cong ty &i thei diém 31/12/2012, 30/09/2013

30/09/2013

(Tri éu VND)

Nguyén gia Gia tri con hi

( Triéu VND)

| gﬁ:hs‘i” G0 dinh hiru 478.644,50  238.377.50  486.226.85  201.891,95
1 |Nha @a,\at kién trac 46.352.00 32.279.77 51.94757  35.209.75
2 |May moc va thit bi 42324058  200.784.44  423.395.17  160.599.72
3 [Phuong ten van ti. 8.249 71 4.949 28 10.406,24 5.976.73
truyen dan
4 I,/hiét bi. dung ax quan 802,30 364,01 477.88 105,76
) |T@i sin ¢ dinh vo 78.54 33,25 225.86 170,60
hinh
15:1‘;” mem may v 78.54 33.25 225.86 170,60
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Chi phi xay deng co )
1 ban dé dang 7.474,09 12.642,4
Tong odng 478.723,08 245.884,84 486.452,71  214.705,0

Ngwn: BCTC kém toan @m 2011, 2012, BCTC 09 thadgu nim 2013 éa MDF

Bdng 19: Danh muc dét dai Cong tydang quin ly, s# dung

Pia diém

Dién tich

Mucdich st Tinh trang &

dung

hru

Théi han sir

|

Pit Khu Cong nghiép 292.731
KCN Nambdng Ha 67.485 ., | Cong ty & hitu 50 raim
San xuat che
KCN Nambong Ha 47.400 bién ¢b Cong tysiru 50 mm
KCN Quan Ngang 177.846 Cong tylsitu 50 rim
Pit tr dng rirng 6.497.000
Rung Cong ty xa Hac 538.000 ‘ Cong ty & hitu 50 ram
A . Trong nrng A s -
Da/.t trong @i Banang 2.964.000 nguyén e Cong ty kiru 50 raim
bat rieng tai Tan hop 2.995.000 Cong tyyshiru 50 raim
Lién doanh lién két 3.196.000
UBND xa linh thrgng 1.580.000 7-10 ram
Cong ty 384 230.000 | Tréngnmng | . -'€ndoanh 7-10 rim
- A trong nrng Wi
Trang tai Thanh Binh 380.000 nguyén leu bén codat 7-10 rim
Lam trrong Trigu Hai 1.006.000 7-10 ram

Ngwn: MDF

15.K & hoach lgi nhuin va o tiec nim tiép theo

Bdng 20: K¢ hogch kinh doanh nim 2013

Chi tiéu

Nam 2013

K & hoach
( Tri éu VND)

% tang giam so \bi
nam 2012

Doanh thu thén 340.000 -18,19%
Loi nhuan trede thid 26.600 -47,79%
Loi nhuan sau thé 23.940 -49,06%
Ty 1& loi nhudn sau thé/Doanh thu thén 7,04% -37,73%
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Ty & loi nhudn sau th&/Vén chi so hitu(*) 3,79% -49,06%

Ty 16 ¢b tuc/Von didu 18 (**) 4,38% -

Ngwn: Ngh quyét Pai hgi cé dong throng nién @m 2013 8 01.13/NQPHCH.MDFQT ngay
19/04/2013 ga MDF; Ngh quyt Pgi héi cé ddng hit thwong nim 2013 8 02.13/NQ-
DPHCD.MDFQT ngay 20/09/2013

Ghi cha(*) Can ar von chi s¢ hitu theo BCTC ém 2012 1a 5,62%. Tuy nhiéfieu chinh ain
cir vao VCSH céi ndm 2013 14 : 632.219.977.18Bng, theo gi dinh rang céng ty hoan than
ké hazch hait dong kinh doanh ém 2013 va hoan thanh phat hanh 20.667.58%lein ting
von diéu ¢

(**) Tyle o tirc dy kién theo Nghquyet Pai hgi dong @ dong throng nién la 7% én ar mic
von diéu lé hién hanh 1a 344,45jtdong. Tuy nhién, dn aF mizc von diéu lé cusi nam 2013 1a
551.135.952.00@4ng thi ¥ I¢ nay la: 4,38%

>

Bdng 21: Chi tiét chi tiéu ké hogch sin xudt kinh doanh nim 2013diéu chinh tgi Dgi hgi bat
thiwong nam 2013

San lrong sin xuit 51.457,70 18.719,72 70.177,42
San leong tiéu th 48.642,73 17.864,93 66.507,66
Doanh thu thén 225.728,95 114.271,05 340.000,00

Ngwn: Ngh' quyét Pai héi cé @ong hit thuong nim 2013 8 02.13/NQPHCH.MDFQT ngay
20/09/2013

Cin ar vao thrc t tinh hinh hat dong 08 thangidu nim 2013, Céng ty € prin G5 MDF
VRG-Quing tri nhan thy hoat dong sin xuit kinh doanh ¢a Coéng ty am 2013 ¢gp nhiéu khé
khin hon dy kién bandau. Nguyén nhan ehyéu do tinh hinh kinhé&trong rim van chra duoc
cai thién, nhu du tiéu thi cac gén phim ¢d trong nréc c6 diu hiéu chrng ki, canh tranh gika
cac Cong ty trong nganh giang. Do vy Cong tyda day manh céac bin phap tiéu th sin
pham: tir viéc giam gia hang ban trongrdc dén ting arong tim kém ddi tac xuit khau ra nréc
ngoai; thrc & cho thiy sin lwong va doanh thu tiéu ¢H08 thangdau nim 2013 gim st so Gi
nam 2012 va & hoach kinh doanh badau. Chinh vi gy, danh gia tlrc tién hoat dong 08 thang
dau nim, cung Vi viéc danh gia nhu au tiéu thi thdng qua vic dit hang @a khach hang 04
thang céi nam, Ban lanhiao Cong tyda kién ngh Dai hoi ddng & déng thdng qua ¥t diéu
chinh giam k& hoach kinh doanh sodi ké hoach bandau.

16.Panh gia aia té chirc tw vin vé ké hoach lgi nhuin va d tirc

Dudi gocdd cua mbt t6 chirc tw van tai chinh chuyén ngép, Cong ty Cting khoan MBda thu
thap cac thodng tin, &n hanh cac nghiénira phan tich vaanh gia én thiét vé hoat dong kinh
doanh @éa Coéng ty ang nhr linh wrc kinh doanh ma Céng W§ang hat dong. Gin ar trién
vong nganh, chang tdi gh mic dudiéu kién kinh € dang dgip kho kHin, song xu tiéng ngroi
tiéu dung ¥n tiép tuc chuyén sang 8 dung ¢ noi that dugc 1am i van ép, do &y nhu du tiéu
thu sin prim gd MDF vin & muc 6n dinh. B&n anh do, khi rén kinh € phuc hoi nhu ciu sr
dung van ép caoip < tiép tuc ting tnrong di cung i tang tnréng thu nlp ngréi dan. Ngoai
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ra, K hoach kinh doanh #m 2013d4 duoc diéu chinh phu lop hon v6i dién bién thi truong
trén @ so than trong. Dodo, réu khdng cé niing dén bién haic sr kién bit thuong gayanh
hudng dén haat dong aia Cong ty, thi & hoach loi nhuan nim 2013 14 c6 tinh khthi va nhr
vay thi Cong ty 8 dam bao duoc ty 1é chi tra ¢d tic cho & déng nhr ké hoach.

Chting t6i éing xin kiu ¥ ring, cac y kin ntin xét néu trémuoc dua ra dréi goc do danh gia
cua mht t6 chre tw van, dea trén niing a» s thdng tin do Cong ty & phan Gd MDF VRG -
Quang Tr cung @p va cac thong tin gé oh loc va dra trén ly :[hugz'g ve tai chinh c’h:ng khoan
ma khong ham ydw dam gia ti cua & phicu ding nhr tinh chic chin cia nhring $ liéu dugc
du bdo, Nln xét nay chmang tinh tham kdo v6i nhadau tu khi tu minh ra quygt dinh dau tu.
17.Thoi han du kién dwa ob phiéu vao giao dch trén thi trwong c6 6 chirc : Quy 01/2014
18.Théng tin vé nhiing cam Kt nhung chira thuc hién ciia t6 chirc phat hanh (thong tin

ve trai phieu chuyen doi, thong tin ve cac hyp dong thué ar dung dat...)
Khdng co
19. Céc thong tin, cac tranh clp kién tung lién quan ti Cong ty ma co tré anh hwéng

dén gia ci co phiéu chao ban

Khéng co.
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V CO PHIEU CHAO BAN

1. Loai cb phiéu: C phiéu phb théng
2. Ménh gia: 10.000 VND/cH phan
3. Téng $ cb phiéu dw kién chao ban: 20.667.598 ¢ phin (Phat hanh chodc

déng hi‘;sn hiru theo § 1€ thgc hi§:n 10: 6
tec C6 dong & hiru 10 & phan dugc
guyen mua 06 6 phan phat hanh thém)

4. Gia chao ban dr kién: 10.000 VND/cH phan
5. Phwong phéap tinh gia:

" Phrong phap gia irsd sach

- Gia tii ghi $ cua MDF ti thoi diém théng quabai hoi dong @ dong & phrong an phat
hanhduoc tinh king Gia ti von chi s& hiru tai thoi dieém 31/12/2012 nin sau:

Gia tri sb sach 4i 31/12/2012: 425.716.193.085/ 34.445.997 =12.368/8D/co phin

- Giati ghi % cia MDF fai thoi diém 30/06/2013 #n o vao B&o céo tai chinh soéat xét 06
thangdau mam 2013 éa MDF nhr sau:

Gia tri sb sach 4i 30/06/2013: 407.196.196.427/34.445.997 = 11.82VED/cd phin

Hién tai thi truong ching khoan c6 nku bién dong, gia ¢ phiéu MDF giao dch trén th
truong hén xoay quanh ric 4.500 VND/co phicu, thap hon khaing 37% so wi gia tri
sach 6 phicu MDF.

Do vAy dé dam bao loi ich aia & ddng hén hiru nhrng déng thyi ciing dam bao nhu éu
vbn cho muc dich dau tr xay drng nha may & xuit gb MDF day chugn 2 va nha mayas
xuit Formaline Pai hoi ddng & dbng kit thuong nim 2013 @a Céng ty @ phan G5 MDF
VRG - Quing Tri da théng qua ¥t phat hanh & phiéu cho & déng hén hiru véi gia
10.000 VND/cH phan.

6. Phwong thitc phan phbi

Viéc phan phi c¢d phiéu cho é ddng hén hiu duoc thre hién théng qua &ithéng giao dch aia
So giao dch Chrng khoan Ha Ni cac cong ty ciing khoéan la thanh viémd ky aia Trung tam
luu ky.

Viéc phan phi ¢ phiéu chodbi tac chén lrgc duoc thre hién truc tiép tai Cong ty.
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7. Thoi gian phan phdi co phiéu

Ngay sau khifugc Uy ban cling khoan Nhawsc chip thuin, Cong ty & thuc hién ngay céac
thu tuc can thict dé phan plﬁil co phieu trong vong 90 ngéyé;ld& ngay nlan dugc Giay chirng
nhan dang ky chao banaphieu ra cong chiing do UBCKNNip cho Cong ty.

Du kién thec hién: Quy IV rim 2013

8. Ping ky mua d phiéu

Thoi han dang ky: Téi thiéu 20 ngay lam Vic ke tir ngayduoc phép tixc hign quyén hoic
chuyén nhrong quyén theo tkvi gianda coéng b.

S6 lwgng phét hanh: 20.667.598 phan
Phrong thrc thanh toan:

Déi véi cac & ddongda thrc hién leu ky ching khoan: G déng lam thi tuc chuyén nhrong
quyén mua,ding ky mua va ép tién mua é phiéu tai cac thanh viénuu ky (TVLK) noi
mo tai khain heu ky;

Déi véi cac & déng chra thrc hién hru ky ching khoan: @ ddng lam th tuc chuyén
nhrong quyen mua,ding ky mua va ép tién mua é phiéu tai tru s5 Cong ty CP G MDF
VRG - Quing Tri

Chuyén giao & phiéu:

Sau khi Trung tdm w ky Chrng khoan V&t Nam(VSD) gii B4o cdo phan & ching
khoan phat hanh thédén cac TVLK, TVLK hach toan phat hanh thém vao tai khduu
ky ching khodn cha niém ¥t;

Khi c6 phiéu dugc théng bao chinh tit niém yt bé sung, 6 ching khoandugc hach toan
vao tai khan ching khoantu ky cia nhadau tu;

Déi véi ¢ phiéu chra lru ky thi @ phiéu duoc phan phi truc tiép tai Tru s Cong ty.

Sau khi Céng ty &n hanh cac tihtuc phan phi cé phiéu, cac é phiéu moi phat hanh cé
quyén loi va nghia w1 nhr ¢d phiéu ci
S6 lwgng & phiéu dat mua 6i thiéu: khéng géi han & lwong & phiéu diat mua i thiéu

Thoi han va cach thc tra lai tién mua 6 phiéu trong trong hyp $ leong & phiéu dang ky
mua khéngiat mac toi thicu: khéng ap dng
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9. Phwong thirc thuc hign quyén

C6 phan chao ban cho 8 ddng hién hiru duec phan phdi cho & dong hién hitu theo
phwong thirc thwc hién quyen

- Ty I¢ phéat hanh choécdong hgn hiru 1a 10:6, @n ar vao ngay phandquyén, o déng
hitru 10 (mroi) co phieu dugc quyen mua thém 06 (saup @hieu phat hanh thém.

Co phiéu phat hanh troc hét st dugc phan phi cho cac 6 dong theo phong thic thrc hign
quyen mua © phan. Quy¥n mua ¢ phan € dugc phan phi theo danh sactohg hyp va phan
bo quyen aia ngroi s¢ hiru ching khoan do Trung tamrli ky chrng khoan (TTLKCK) cung
cap.

Phuweng &n xi Iy co phiéu lé: dé dam bao khong wrot qua $ lugng phét hanh,éhrong @
ph[éu phét hanh thém n]éf) aiéng & hitu quyen dugc nhan vadugc mua 8§ dugc lam tron
xuong den hangdon vi, phan thap phan coi ntr bi hay bo

Vi du: Mgt ¢ d@dng hién hiu nam gi 11 @ phiéu &Il < dirpc quyén mua 6,6 @ phiéu msi.
Nguyén &c lam tron la: ® co phieu w déng hién hiru diroc mua la 6 6 phieu, phin ¢ phieu lé
la 0,6 £ khdngduwoc lam tron 1én

Phwong &n xi ly cé phiéu cé ddng tir chéi mua: Bé dam bao dap ung du vén cho Coéng ty
thuc hién cac ar andau tr, 8 lwong & phiéu ma é déng hén hitu duoc mua nieng tr chdi

khéng mua toandhoic mdt phin va $ cd phiéu Ié phat sinh sau khi phan pihcho & déng

hién hitu, Pai hoi ddng & déngddng ydé Tap doan céng nglip cao su Vit Nam muadi toan

bo sd ¢ phiéu nay.

Céc © dong c6 quyn chuyn nhrong quyn mua ¢ phin cia minh ndt lan cho nét hoic
nhicu ngroi khac theo gia thiothuan gitra bén chugn nhrong va bén nén chuyn nhrong

Trong thi gian 20 ngay lam ¢c dé thuc hién qu;én mua, 6 dong @ hiru quyén muaduoc

phép chugn nhrong qu;en néu c6 nhu &u, viéc chuyn nhrong qu;en két thac tirée 05 ngay
lam viéc so \6i han cwi nop tién thec hién quyen mua & phan. G déng tr tim ddi tac, tnrc

tiép thoa thuin viéc chuyn nhrong va thrc hién tai thanh vién u ky vi thi tuc o thé nhr

sau:

- Viéc diang ky chugn nhrong quyen mua cling khoanduoc thyc hién tai cac thanh
vién hru ky aia bén chugn nhrgng quyén

- Thanh vién ku ky aia ben chu$n nhrong qu;en kiém tra véc S hiru qu;én aia
nguoi chuyén nhrong quyén va xac nhn viéc chuyn nhrong quyén mua 6 phiéu.

- Truong hop bén chugn nhrong va bén ndn chuyn nhrong thubc cung ndt thanh
vién ru ky: Thanh viéndu ky € xac nfin viéc chuyén nhrong quyn mua ¢ phan
cho bén nin chuyn nhrong dé thyc hién viéc ding ky, rop tién mua é phan mgi
phat hanh thém.

- Truong hyp bén chugn nhrong va bén nin chuyn nhrong khac thanh viénrb ky:
Thanh viénku ky bén chugn nhrong Bp va gri TTLKCK yéu ciu chuyn nhrong
quyén mua clrng khoan. Sau khi TTLKCK xac ah viéc nhin chuyén nhrong (trong
vong 1 ngay lam ) va gri cho cac thanh viénrl ky c6 lién quan,an ar vao thdng
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béo @ia TTLKCK, thanh viéntu ky bén nn chuyn nhrong giri Xac nkin quyén
mua clirng khoan cho &dodng nfin chuyn nhrong dé thuc hién viéc dang ky, rop
tien mua cling khoan ngi phat hanh thém.

- Céac & dong chra ru ky haic viéc chuyn nhrong mua sang cho caé déng chra
luu ky dugc thec hién tai Tru so Cong ty.

Bdng 22: Lj trinh theee hign chao ban cho & @dng hign hizu

Cong viéc Thai gian Thuc hién
1 | Nhan gidy ching nHin chao ban thembephiéu T MBS, MDF
Théng béo cbit danh sach cho Trung tamul ky
2 va S giao dch chirng khoan T+l MBS, MDF
3 Co,ng  thdng tin trén ptiong tién thong tindai T+3 - T+5 MBS. MDF
chung
4 | Ngayding ky cii ciing cldt danh sach&dong T+12 TTLKCK
Trung tam tru ky ching khoan (TTLKCK) @i | 10 ngay lam \dc
danh sach phanbquyén mua cho cac thanh viénké tir ngaydang
4| luu ky (TVLK) ky cudi ciing TTLKCK
T’
bang ky, chugn nhrong quyn mua va p tién | 20 ngay lam vic
5 | mua cho 6 pman TVLKCK ké tr ngaydugc TVLK
thuc hién quyén
Thanh vjén tu ky (TVLK) tong hop viécq thg:g 2 ngay lam \dc TVLKCK
6 | hién quyn cia & dong hén hitu va chugn V& | sau ngay & thuc '
A TTLKCK
cho TTLK. nop tien
VSD tong hyp toan Ip danh sach vadi thuduoc, | 3 ngay lam vic
7 bado caodon vi phat hanh va chéy tién cho ké tir ngay MDF,
MDF vao tai kh@an phong déa TVLK bao cao TTLKCK
VSD
B&o céo Kt qua chao ban cho UBCKNN 10 ngay kx
9 ngay kt thuc MBS, MDF
phéat hanh

e Cong bb théng tin

Trong thyi han 7 ngay K tir ngay dugc cp Gidy chang nfin chao ban thémécphiéu cua
UBCKNN, t6 chrc phat hanh&codng 6 thdng tin \e viéc chao ban trén cac pbing tién thdng
tin dai ching theo qudinh hién hanh aa phap lat vé ching khoan va thtruong chrng khoan,
dong thyi cdng lﬁ‘ ngay clet danh sacha ddng, ngay giao idh khdng lrong quyen va thyi
gian thrc hién quyén.

e Cac d dong hién hiru ding ky mua

- Xacdinh danh sacécdéng  hitu 6 phiéu cwi cung:
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Cong ty § phoi hop véi TTLKCK |4p Danh sach&dong  hiru o phiéu vao ngay cht
danh sach&dong.

- Phan b va thong bao quyn mua 6 phiéu

MDF s& phdi hop cling TTLKCK phan & va thong bao quy uu tién mua 6 phiéu cho cac
cb déng théng qua thanh viéod ky, treong hop @ dong chra thrc hién luu ky @ phiéu,
MDF c6 trach niim thdng bao phandbquyén truc tiép dén tirng & déng.

- Piang ky thre hién quyén, chuygn nhrong quyén va rop tién mua ¢ phiéu

Trén & sy Danh sach phanobquwn mua 6 phin do TTLKCK cung ép, cac thanh vién
luu ky t chirc cho cac & ddngding ky thrc hién quyén, chuyn nhrong quyén va rop tién
mua & phiéu moi phat hanh.

Thoi gianding ky thrc hién quyén, chuyen nhrong qu;en va rop tién mua 6 phan trong
vong 20 ngay, &tir ngay TTLKCK phan b quyén muadén cac thanh viéntl ky, sau thi
han quydinh, cac qu§n mua clrading ky thrc hién dwong nhién &t hiéu lyc.

- Két thac thre hién quyén

Két thic thi gianding ky thrc hién quyén uu tién mua tréc 65 phin, thanh viéndu ky
lap B&o c&o tinh hinh tie hién quyén mua cltng khoan 4i thanh viéniu ky va Danh séach
cb dong thrc hién quyén mua sau Bt ngay lam véc ké tir ngay Kt thac thyi han thec hién
quyen.

Pong thyi thanh viénu ky chuyn ngay tén thanh toan mua éhg khoan aa ngroi dau
tu va tai khan tién giri ding ky mua cting khoan éa Trung tamuu ky ching khoan 4i
ngan hang dhiinhdé Trung tamiu ky chuyn cho MDF.

- Bé&o céo kt qua phat hanh vaing ky niém yt bd sung

Két thic véc phan phi co phiéu, MDF € giri bao céo phat hanh cho UBCKNN, Trung tam
luu ky, Sy giap dch Ching khoan Ha Wi, MDF <% tien hanh cac tintuc niém yt bo sung
doi vai co phieu phat hanh thém.

10.Giéi han vé ty 1é nim giir ddi véi nguoi nwéc ngoai

Piéu l¢ T6 chrc va Hait dong aia MDF khdng quydinh ax thé gisi han ty 1& nim giit d6i voi
cd déng la ngroi nude ngoai, vi by cd déng la ngoi nude ngoai cé th tham gia mua banic
phin aia Cong ty theo quginh aia Phap lat Viét Nam hén hanh.

Do & phiéu cia Cong tyding ky giao dch trén san UPCOMi So giao dch ching khoan Ha
Noi nén theo qudinh chung, ¥ 1& ndm giit cia ngrdi nudc ngoai tuan theo qudinh hén hanh
la 49% theo Quit dinh $ 55/2009/®-TTg ngay 25/04/2009& Thi tuéng Chinh ph vé ty
I¢ tham gia da bén mdc ngoai vao thtruong chrng khoan Vét Nam.
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11. Céac han ché lién quan dén viéc chuyén nhugng

Cb phan chao ban chodaddng hén hitu duoc tr do chugn nhrong.

12. Céc loai thué c6 lién quan

*  Poi véi nha diu tw c& nhan
Theo Luit Thué Thu nHip C4 nhan&04/2007/QH12, ban hanh ngay 21/11/2007 va &0 hi
luc thi hanh & ngay 01/01/2009, thi:

- Thu nHip chiu thié thu nHip ca nhan baodgn: Thu nkp tir dau tr von (loi tirc 65 tic) va
thu nHp tir chuyén nhrong Vvon (thu ntap tir chuyén nhrong chirng khoan).

- Muc thié suit dbi véi tung loai nhu sau:
(i) Thué suit ddi véi thu nhp tir dau tu von (lgi tic 6 tic): 5%.

(i) Thué suat d6i véi thu nhap tir chuyén nhrong von (thu nfp tir chuyén nhrong ching
khoan):20% thu nldp (d6i véi truong hpp xacdinh dwoc gia mua) hac 0,1% gia ty
chuyen nheong @i véi trwong hpp khéng xaaZinh dirgc gid mua) va khéng phan
biét viec chu;én nheong duoc thuc hién tai Viet Nam hay d¢i nuwoc ngoai.

- Ky tinh thé:
(i) Ky tinh the ddi véi ca nhan khéngwetri dugc tinh theoing An phat sinh thu ritp 4p
dung di vai tat ca thu ntip chiu thig;

(i) Ky tinh thié dbi véi ca nhan o tra dugc quydinh nhr sau: K tinh thié theo tg ln
phét sinh thu rdp &p ding d6i véi thu nhap tir diu tr vn; thu nfp tr chuyén nhrong
vén. Ky tinh thié theo fing Bn chuyn nhrong hdic theo @m déi véi thu nhap tir
chuyén nhrong ching khoan..

*  Poi véi nha diu tu t6 chirc

Thué thu nHip doanh nglép Viét Namduoc ap ding ddi véi moi t chirc thrc hién haat

dong throng mui, dich w hoac kinh doanh di Viét Nam co éi nhuan phat sinhdi Viét

Nam tr hoat dong throng mai, dich w hoac kinh doanhié.

Theo Luit Thié thu ntip Doanh nghiip & 14/2008/QH12, ngay 3 thang 6m 2008, va

cac vin ban heéng din thi hanh, Nhatau tr 1& © chic diang ky kinh doanhai Viét Nam

phai chiu mdt khoan thué dong trén phn chénhdéch gia khi ban & phiéu nhr sau:

Thué thu nhap tir chénh Bch gia do ban 6 phiéu = Thu nhap chiu thué x Thué suét

Trongdo:
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Thu nHip chiu thié = Tong gia ti ching khoan ban ra trongyk Tong gia mua cing
khoandugc ban ra trong ¥- Chi phi mua ban ¢img khoan

Thué suit = Thié suit thué Thu nhip doanh ngltip caa © chirc dau tu

Nhadau tu [a t chic nrdec ngoai khéng cding ky kinh doanhdi Viét Nam, ch mo tai
khoan giao dch ching khoan 4i Viét Nam, phii chiu mot khoan thié khoan khi ban &
phiéu nhr sau:

Thué khoan r viéc ban é phiéu = Tong gia ti c6 phiéu ban ra ¢a ting giao dch chugn
nheong x 0,1%.

13. Ngan hang n tai khoan phong toa nhan tién mua @ phiéu
Tén tai khan: Cong ty 6 phin gd MDF VRG Quing tri
Noi mo tai khaan: Ngan hang TMCP Ngothuong viet nam CN Quang tri

S6 hiéu tai khain: 0771000803005
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VI MUC PiCH CHAO BAN
1. Mucdich chao ban

Cong ty phat hanhécphiéu dé huy dong von dé trien khai thrc hién du anPau tr xay drng
Nha may 8n xuat g6 MDF day chugn 2, cong sét 120.000 msin ptm/maim va Dy andéu tur
Xuong $in xuat Formaline cong s 20.000 &n/nam.

2. Phwong an kha thi

Dy anPau tr xay drng Nha may an xuit g MDF day chugn 2, cong sit 120.000 m3
phim /nim duogc lap boi Céng ty @ phin GO MDF-VRG Quang tri, vaduoc thim tra tinh héu
qua va khi thi boi Cong ty TNHH Kin triic Cong trinh (ACO). & qua thim tra cho thy du
anduoc lap c6 tinh ki thi va héu qua cé thé chip nhin dugc, thét ké co so caa dr &n phu bp
véi quy hach, quy mo, cong i1 va cac tiéu chin, quy chédn hién hanh éa Nha méc. Vi
vay, Du anda duoc Hoi ddng quin tri phé dugt tai Quyét dinh & 03.13/@®-HPQT.MDFQT
ngay 21 thang 06am 2013.

Theodé xuat caadon vi thim tra dr an, dé dam bao nguyén ku cho Nha may & MDF di vao
hoat dong, Cong ty 8n ddng thoi trién khai Xay drng Xxrdng sin XUAL Formaline cong i
20.000 én/mam. Do \ay, Cong tyda thué & chic tr van Cong ty @ phan tr van diu tu xay
dung HPT p dr &n Xay drng xudng sin xuit Formaline cdng it 20.000 én/nim vada duoc
Hoi ddng quian tri phé dugt tai Quyét dinh $ 02.12/@®-HPQT.MDFQT ngay 05 thang 03
nam 2012.

Ngay 12/01/2013, Cong @& duoc cip gidy ching nhin du tu didu chinh £ 30221000362, &
sung dr &n Xay drng nha xxdng Formaline 20.00Gih/rim va chung &i Dy an xay dng Nha
may sn xuit gb MDF; ting ©ng von dau tr 1&n 1.446,60%t va Hng dién tich dau tu 1én
178.000 rA. Cong tydang ky vbn dau tr cao ton 2,4 § so \6i vén dau tu dy kién nhim o
phong cho céac khim phat sinh né trong qué trinkdau tu.

3. Can cir phap ly du an

- Cong vin s6 348/HPTVCSVN-KHDT caa Hoi dong Thanh vién 3p doan Cong nglép
Cao su Vit Nam V/v m¢ rong déy chuyén nha may san xuit gd MDF day chuyén 2 ctia
cong ty c¢6 phan gd MDF VRG Quang Tri ngay 05 thang 10 im 2012;

- Cong vin & 249/HDTVCSVN-KHDT V/v théa thuin dr andu tr day chugn 2 — Nha
may sn xuat gb MDF cia Hoi dong Thanh vién Ip doan Cao su \& Nam ngay 19 thang
06 rim 2013 va

- Quyét dinh $ 03.13/@-HDPQT.MDFQT ngay 21 thang 0&m 2013 V/v Phé dut dy &n
dau tu day chugn 2 Nha may & xuat go MDF VRG Quing tri cia HDQT Cong ty ©
phan GO MDF VRG- Quiang Tri".

- Quyét dinh $ 02.12/P-HPQT.MDFQT ngay 05 thang 03im 2012 V/v Phé dugt du &n
dau tu Xuéng sin xuat Formaldehydeia HPQT Cong ty @ phan G5 MDF VRG- Quing
Tri

- Gidy ching ntin dau tr diéu chinh $ 30221000362, atng nkin lan diu ngay 30/03/2012,
chirng ntin thaydoi lan thr nhat ngay 12/01/2013,
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- Nghi quyét Pai hoi dong & déng Hit thuong rim 2013 8 02.13/NQPHDCD-MDFQT
ngay 20/09/2013 thédng quayng an phat hanhing von diéu 1é va phrong an & dung
von thuduoc tir dot chao ban

- Quyét dinh & 43.13/@®-HPQT.MDFQT ngay 18 thang 12am 2013 théng qua chiéti
phrong &n phat hanhbephiéu phrong an phéat hanking von diéu Ié va phrong &n & dung
vdn thuduoc tir dot chao ban;

- Vacac ¥n ban phap ly co lién quan.
4. Quy mé/cdng siit cia D 4n

Tén dy an: DU AN DAU TU XAY DUNG NHA MAY SAN XUAT GO MDF VRG-QUANG
TRI, CONG SWAT 120.000 M SAN PHAM/NAM;

( Dw &n diéu chinh theo Giy ching nhin ding ky dau tr da bao @m Xrong sin xuit
Formaline cong st 20.000 &n/nam)

Pia diém diu tw: Dy an rim trong Khu cong nghp Quan Ngang, Hun Gio Linh tnh
Quang tri, la khu cong nglép tp trungduoc dau tr dong b cac & thong dip nuéc, dién, he
thdng xir Iy nuéc thai tap trung, & thing giao théng &i bo, he thdng thdng tin liéndc .

Quy md/cong stt

- Phrong an éng mit bing;

Téng dién tich dat 177,864 m
Dién tich xay ang 56.199 M
Dién tich kho nguyéndi 50.919 M
Dién tich cay xanh 32.000 M
Dién tich Santuong giao thong i bo 38.826 M

M 4t 9 xay dung 60,18%

- Day chuyn thiét bi: Pau tr xay drng mbi va dong b day chugn sin xuit MDF cong sét
120.000 m3 an phim/ram tir cdngdoan boc W dén cdngdoan déng go6i &4n phim va xuit
san pHim (bao gm Xrong sin xuit Formaline). Trongdd: Thiét bi chinhdwoc nhip dong
bo tir cAc mrc Chau Au, THit bi phi tiéu chén-phu tro ¢ xut x& tai Viét Nam

- Cobng sit:

+ Van MDF: 120.000 m3as ph‘am/nﬁm; trongdd van c6do day 2,5-8 mm la: 84.000 m3
san plam/nam (70% cdng sit), van c6do day 10-32mm la 36.000 m3rspham/mam

+ Keo UF: 20.0004n/ram dé phuc vu cho nha may §MDF va ban ra thtruong
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5. Vén dau tw va Hiéu qua kinh té
5.1.Nha may én xuit G§ MDF day chuyén 2
5.1.1. Nhu ciu vén dau tu ( khéng bao dm nha xréng Formaline)

Nhu ciu von cia Dy an bao gm chi phi xay ¢ng a bén, lip dat may moc tht bi, va cac chi
phi khac §a bao gm lai trong tlyi gian xay drng) 141.397.607 tréu dong, chi tict nhe sau:

Bdng 23: Chi tiét von dau tw theec hign dw &n nha may MDF day chugn 2

Thanh tién
(Tri éu VND)

Khoan muc chi phi

| Chi phi cé dinh 1.397.607

1 Chi phi xaydp 232.673

2 Chi phi thét bj 910.019

3 Phrong tién van chuyn 8.700

4 | Kién thiét co ban 121.568

7 Lai vay trong thi gian xay drng 112.597

Il |V én lwu dong ban diu 12.050

Téng odng 1.397.607,

Nguwn: Ngh quyet HDQT % 43.13/@-HPQT.MDFQT ngay 18 thang 12im 2013 thong qua chidti

phirong an phéat hanhdaphiéu phrong an phat hanhing \on diéu Ié va phrong an & dyng \on thu
dwoc tir dot chao ban

5.1.2. Tién dd diu tw

Tién do thyc hién dy &n dr kién nhr sau: Nha maywlkién duoc xay drng trong 03 &m ke tir
nam 2013 va ¢ kién dua vao chy thir va van hanh day chuyn sin xuat go MDF tir Quy
111/2015

5.1.3. Hig¢u qua kinh té

a. Doanh thu du &n

Cin ar vao véc phan tich nhudw thi truong vadic diém cia day chugn cong ngh sin xuét
MDF da lya clpn, Cong ty xa@iinh Q@ Cau sin p,rﬁm cia nha may ninsau: 4n pram MDF i
do day 2,5-8 mm la nhémas phim chinh chim 70% tli gian hat dong (210 ngay); &

phim van c6do day 10-32mm 1a nhémis phim sin xuat theodon dit hang chdm 30% thyi
gian hat dong (90 ngay).

Theodo, Cong ty a kién mic huydong cong sit cia Nha may am thir nhat 12 80%, @m thi
02 la 90%, vatt nam thr 3 trg di la 100%.U6c¢ tinh doanh thuia Cong ty trong 05am dau
hoat dong nhr sau

Bdng 24: Doanh thu trong 05 #im ddu hoat dgng aia Dw &n nha may MDF day chusn 2
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Nam vongdoi dw an

Nam thuc té

(5;2)'“"-"”9 van MDF 96.000 108.0000 120.000| 120.000]  120.000
Do day 2,5-8 mm 67200 75.600] 84.000]  84.000 84.000
Do day 10-32 mm 28.80D 32.400] 36.000]  36.000 36.000

Doanh thu ché bién

van MDF ( Triéu 601.920| 677.160| 752.400] 752.400]  752.400

VND)

Do day 2,5-8 mm 463.680 521.640] 579.600] 579.600]  579.600
Do day 10-32 mm 138.24D 1555200 172.800] 172.800]  172.800
Ngwn: MDF

b. Chi phi van hanh dw &n haat déng

= Chi phi bién @éi gdbm: nguyén lgu chinh: nguyén éu ¢ Keo, keo UF; nguyéndi phu:
Chét lam dong arng, sap, Urea,v.v...; va nhiégudi Theodd, dinh mrc chi phi bén ddi cho
1 nT san phim 1a: 3.162.93%4ng ddi véi van MDF c6do day 2,5-8mm; va 2.910.16tbng
d6i v6i van MDF c6do day 10-32 mm

= Chi phi ¢b dinh gém :
- Chi phi tén lwrong: cho irc; lrong laodong dr kién 1a 96 ngoi trongdo, laodong gian tép

la 8 ngroi va lao dong trec tiép la 88 ngoi. Chi phi tén lrong dr kién 5.376.000.000
dong/mm

- Chi phi ko hiém: 20% tén lrong

- Chi phi quin ly: 25% chi phi laa@iong

- Chi phi sra chia throng xuyén: 1% xaywhg + 0,3% chi phi tt bi

- Chi phi ban hang: 1% doanh thu

- Chi phi khac: 10% cac chi phi trén

Cin dr tinh toan chi phi ha dong aia Dy &nudc tinh chi phi binh quania 1m3 &n pHim
trong cac am nhr sau:

- 5 mamdau tién: 5.279.37@6ng/m3

- 5 mam tiép theo: 4.938.2086ng/m3

- 5 mam tiép theo: 3.888.2086ng/m3

Ué6ce tinh hgu qua kinh doanh @a dr an trong 05 #m dau haat dong nhr sau:

Bdng 25: Hi¢u qud kinh doanh trong 05 @m dau hogt dgng aia Duw &n Nha may MDF day
chuyén 2
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Nam vong doi du an

Nam thuc té

Doanh thu thuin 571.364 642.785 714.205 714.206|  714.207
ganc)'::ﬁ'ﬁt’hi \n hanh 315.973| 352.357| 390.064] 390.064]  390.064
tmcdginphi ktau hao + 99.919| 99.919| 99.919|  99.919 99.919
Tra 1&i vay 153.954] 139.294] 124.411 109.356 94.301

Téng chi phi 560.84 591.570| 614.394 509.339]  584.284

Thu nhap trwéc thué 1.518| 51.215| 99.811] 114.867]  129.923

Thué TN DN 7.486 8.615 9.744

Thu nhap sau thué 1.518| 51.215 92.325 106.252]  120.179

Ngwn: MDF

c. Phan tich higu qua tai chinh du an
Viéc phan tich va@anh gia tai chinh kinktcaa dr an dra trén:

- Ty le von vay la: 70%

- Thc)ri giap hqt dong dr an la 30 am

- Suat chiet khau: 13,45%

Két qua tinh toan Hiu qua tai chinh @a dr an nhr sau:

= NPV (hin gia thu np thuin cia dr 4n ) = 142.042.864.0Gfng > 0
* |RR ( Ty suit sinh bi ng}i bo cia dr an) = 15,43%

= Thv ( Thoi gian hoan en cia dr an ) = 8 &im

5.2.Dy &an dau tw Xwéng sin xuit Formaline (Formaldehyde)

Nhu ciu vén

Tong nhu @u von chodau tr cia Dy an bao gm chi phi xay ¢ng a ban, kp dat may moc
thict b1 va cac chi phi khaai@ bao gm lai trong thi gian xay drng) 1246.564 tréu dong,
chi tiet nhe sau:

Bdng 26: Chi tiét von dau tw theec hién dw an Xuéng Formaldehyde

Thanh tién
(Tri éu VND)

| Chi phi cé dinh 46.564
1 Chi phi xaydp 13.328

Khoan muc chi phi
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2 Chi phi thét bj 22.048
Kién thiét co ban 6.480

Lai vay trong thi gian xay drng 2.511

Il |V én lwu dong ban diu 2.197
Téng odng 46.564

Ngwn: Ngh' quyét HDQT 5 43.13/(»-HPQT.MDFQT ngay 18 thang 12im 2013 thong qua chidti
phueong &n phat hanhdaphieu phrong an phat hanhihg wn dieu I¢ va phrong an & dung wn thu
dwroc tir dot chao ban

Tién dd diu tw

Tién do thyc hién dy &n dr kién nhr sau: Dr kién thoi gian chiy thr va dua vao vin hanh
xudng sin xuat Formaldehyde vao Quy 2/2014

5.3.Hiéu qua kinh té cia Dy &n (tinh riéng déi véi nha xuéng Formaline)

= Doanh thu binh quan: 106 #5ng/rim

= Loi nhuan binh quan: 15¢tdéng/nim

= Thoi gian hoan %n: 5 rim

= Gia tr hién tai rong NPV: 39.029.095.008Hng >0
= Hé sb hoan vn noi bo IRR: 39.43%

6. Téng von dau tw va ngubn von dau tw cho c dw &n (®dm Nha may & va Xwéng
Formaline)

Tong nhu @u von dé trién khai thrc hién 02 dr &n :Pau tu xay drng Nha may & xuit MDF
va Xuong sin xuat Formaldehyde t41.444.170.925.5040ng; trongdd oo cau ngubn von dau
tu nhu sau:

Bdng 27: Téng wn va @ ciu nguén von dau tw
Néi dung Day chuyén 2 San xuit

Formaline
Tong von diu tw (triéu 1.397.607 46.564 1.444.171
dong)
Tong nguon tai tro du &n 1.397.607, 46.564 1.444.171]
(tri éu dong)
Tién thu tr phat hanh thém 195.450 11.226 206.676
co phicu (tri¢u dong)
Tir nguon tai sin leu dong 266.573 7.305 273.878
cta cong ty va ngen khau
hao va ¢i nhuan giir lai
gua cac am 2013-2015
Vay ngan hang 935.584 28.033 963.617
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Ngwn: Ngh quyet HPQT ) 43. 13/(1) HDBQT.MDFQT ngay 18 thang 1Zm 2013théng
qua chi tét phirong an phat hanhdphiéu phrong &n phat hanhing wn diéu Ié va phrong
an sr dung wn thuduoc tir dot chao ban.

Poi véi nguon vén chii so' hiru:

Theo canidi ngudn von chi so hiru phuc wu cho hat dong dau tu, cin ot BCTC quyét toan 9
thangdau nim 2013, éng von ngin han gin 250 § ddng trongdo tién giri va tién mat tai Cong
ty du kién chodau tr gan 130 ¥ dong. Trong khid6 von dau tw nim 2013 cho 02 B an néu
trén dr kién 14 166,5 ¥ dong; dr kién dén cuwbi nam Coéng ty candi cac khan phai thu I6n hon
cac khan phii tra dé bu vao thanh toadiu tr con théu 36,5 § theo K hoach trén.

Tién thu ir dot phat hanh thémdkién 206,675 ¢ du cho nhu &u von chi s§ hiru dau tu nam
2014, pln von con théu $ duoc canddi tir ngudn khiu hao im 2013.

Nhu vay ngwdn vén chi so hitu cin thiét cho giaidoan 2015 § duoc canddi tir ngudn khdu hao
va lpi nhuan gitr lai cho im 2014-2015.

Poi véi ngudn von vay

Hién tai Cong tydad dam phan thanh cong va ciubi ki két hop ddng vay n tai ty cho Dy
an xxong sin xuat Formaline;

Déi v6i Du &n nha maya xuit go MDF day chugn 2, Céng tydang trong giadoan lam vic

va nkin dugc sr quan tam ga nhéu ngan hang trong & tai ty von cho dr an. Gin ar Nghi

quyét Dai hoi ddng & déng Hit thueong; Hoi ddng quin tri dugc uy quyén lya clon phrong an
thé chip tai $in va hio lanh @a Tap doan Céng nglp Cao su it Nam va cac & dong kio

lanh trong tng pHin vn s hitu cia minh ai Cong tydé vay \bn. Day |a thudn lgi cho Cong ty
trong vic dam phéan vay n cho Dr &n.

VIl KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CHAO BAN

Vi gia chao ban 10.000 VDIcH phan thi ng $ tién thuduoc 1& 206,67 ¢ VND. Dy kién toan
bo b tién thudugc tir dot phat hanh&dugc st dung vaobau tr xay drng Nha may an xuit go
MDF day chugn 2, cong sit 120.000 m3&n phim/rim va Xueéng sin xuat Formaline cong i
20.000 &n/ram.

Can ar tién do thuc,té trién Ighaidéu tw dén thang 11/2013,4stién thu duoc tir dot phéat hanh &
dugc sr dung chi yéu lam wn chi s& hiru dau tu cho dr an trong am 2014, i von phat hanh
phan 6 cho trng dr &n nhr sau:

Hang muc dau tw Day chuyén 2 Xwéng Formaline
Xay lap 154.293 9.471
Thiét bj 32.668
Kién thiét co ban 8.489 1.755
Tong ohng 195.450 11.226
Ngwon: Ngh' quyét HDQT 43.13/(O-HDQT.MDFQT ngay 18 thang 12am 2013théng qua chi et
phirong &n phat hanhaphiéu phrong an phéat hanhing wn diéu Ié va phrong an & dung on thudiroc
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| tir dot chao ban
VIl CAC POI TAC LIEN QUAN T Ol PQT CHAO BAN
1. Té chic kiém toan

Co6ng ty TNHH Dich vu Tw van Tai chinh Ké toan va Kiém toan (AASC)
Dia cH: S5 01 Lé Pling Hiéu, Hoan Kém, Ha Noi.
bién thaai: (84.4) 3824 1990 Fax: (84.4) 3825 3973
Coéng ty TNHH TU VAN THUE, KE TOAN VA KI EM TOAN AVINA-IAFC
Dia cH: Phong 12A03, D11, Toéa nha SUNRISEAMThai Tong, Gu Giy, Ha Noi
Dién thaai: 04. 3 795 0833 Fax: 04. 3 795 0832

2. Tb chirc tw van:

CONG TY CO PHAN CHUNG KHOAN MB

Try so chinh: Tang M-3-7 $ 3 Lidu Giai, Babinh, Ha Nbi
bién thaai: (84.4) 37262600 Fax: (84.4) 37262601
Chi nhanh TPHCM: & 150 Ngugn Cong Ttr, Q.1, TPHCM
bién thaai: (84.8)73057386 Fax: (84.8) 3910 6153
Website: www.mbs.com.vn

IX PHU LUC

1. Phu luc I: Ban sao bp 1& Gidy ching nhin ding ky kinh doanh;
2. Phu luc Il: Ban sao bp I Diéu & Cong ty;

3. Phu luc lll: Bao cao tai chinfiuogc kiém toan @m 2011,2012; Bao cao tai chinh soat xet 06
thangdau mam 2013; Bao cao tai chinh 09 thadty mim 2013

4. Phu luc V: So yéu ly lich cac thanh vien BIQT, BKS, B@®, KTT;

5. Phu luc VI: Nghi quyét va Bién tin kicm phiu Dai hoi dong @ dong kit thuong n nim 2013
ngay 20/09/2013 thong quayaing an phat hanh varsiung von; Ngh quyét HbQT thong qua
hd so chao banNghi quyét HPQT théng qua chi ét phrong &n va hanh varsiung von

6. Cac phu luc khac
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1 Q
® Ban cao bach chao ban c¢é phiéu

Céng ty C6 phan Gé MDF VRG — Quang Tri

MOF VRG QT
1SO 001 - 2008

E Quang Tri, ngay 19 thangl! nam 2013
J PAI DIEN TO CHUC PHAT HANH

CONG TY CO PHAN GO MDF VRG-QUANG TRI
CHU TICH HPQT TONG GIAM POC KE TOAN TRUOGNG TB KIEM SOAT

(PP

e

L& Minh Chau Cao Thanh Nam Nguyén Manh Cwong Vin Pue Diing

PAI DIEN TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN MB
TONG GIAM POC ‘b
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